


Northwestern State University
Student Technology User Fee Agreement

L. History
In 1997 the Louisiana State Legislature enacted a bill authorizing each management
board to implement a technology fee for their colleges and universities. One stipulation
of the bill provided that the Student Government Associations of all public higher
education institutions approve a-technology fee of 5 dollars per credit hour, not to exceed
100 dollars. Since that time, all 1nst1tutlon3 have,yoted on, passed, and implemented the
technology fee. Asan add1t10nal ,requlrem“ent} of the bill, eac,h mst.ltuuon had to develop a
written plan of how the momes Would be adlmmstered
In response to the leglslature 5’ charge the N’orthwestern Sta’*te Umvers1ty g?’odent
Government Assomatluo‘h became the first-SGA“to-pass this fee{In ‘the begmm , the’
university placéd’ manageihent ofﬁ"’tfw fee under the Infoﬂﬁ*augn Technology Adwsﬂory
Cornmxttee (ITAC) chaired by the Director of Information Systems. 131 1997 the % -
Info;matlon‘]:e ologg ‘Advisory Council (ITAC), with the input of the Uniy grmty &
commumty, developed the Northwestem State Teclmology Eonchment Plz (N STEP),
stodent techno’logyufee P &
I the sprmg of 1?}9 ITAC created the Student Technology Adyisory Tt (ST'AT) to ;
act asthe primary; Lboc!y r‘%ponmble for the appropriate use of the Student{Technology
“ees and to develop a formal internal fee use agreement between! the stud?nt r -
represent§t1ves d the U versny that defines both the governance and a propna?{e use ,
Qf the'Student Teghnology Fee. iﬁ - ‘g‘* ; g
o i f

11 {Purpose
i Technology is to ensure thatfall students'ﬁ’ eeasy ! ¢
access to technolog1es that are n essary 1o adequately prepare them to success’f}:lllﬁ -?5
compete ini thejob market. The fee is a student self assessed fee that should betised
exciuswely"fo the:direct benefit of the students. In addition, students should. have the

primary roleqn the governance and allocation of these funds. i &
e niw” I.?:’m;m f‘i
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1I1. Governance Structure SR i ¢
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A. Vice President Fa

The Vice Presidént of Technology Researchs%nd Econox.'rr‘i”i?:?1 Development
will oversee the offices oﬂnfonnaglon Systems, i;gdent Technology, -
Research and Sponsored Programs and Econ nomi¢ Development.

B. Student Government Association

The Student Government Association President is responsible for
providing members to the Student Technology Advisory Team. The
Student Government Association is also responsible for promoting student
interest and awareness in student technology matters as well as overseeing
the Student Technology Advisory Team to insure that the student
technology component of NSTEP is being followed.




Information Technology Advisory Council

The Information Technology Advisory acts in an advisory capacity for the
maintenance and implementation of the Northwestern State Technology
Enrichment Plan.

Student Technology Advisory Team

The Student Technology Advisory Team (STAT) is a representative body
of students which: 1) Appoints student members to ITAC; 2) Helps ensure
that NSTEP promotes the technology needs of students; 3) Approves the
annual Student Technology Fee budget; 4) Ensures that the performance
of all gxersonncl funded th:,%ugl_;_}he student’ tec,hnology is evaluated
annually, or as requested STAT m?*' accordance with university staff

ﬁ;vﬁuanon u1de1ines 5) Adl'leres tos.the membershlp, arge and role
de
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Stliclent Technology Support Spemahs&-,,. f %

The Student Technology Support Specialist-is-an unclassrﬁ regular'
" University position funded with Student Technology ees'v‘”“l‘he posm%m
L) Sen‘?es asa llalson between the studen’ts and th Umqersﬁﬁz

Feiaexpenduures, 3) Records and posts rmnutes of STAT}mectlngf 4)
Serves in a report capacity to the Chair of the Student Tecf'molog """
Adwsory Team; 5) Assists in the development and 1mplementat10n of
stL!ldent driven technology initiatives; 6) Provides guidance to departments
in‘the purcEase of student computer related hardware and software;7)
Warks w1th the university administration to effectwely i lementz

B (N STEP) 8) Develops training programs for student user$ and.lab

 assistants. 9) Coordinates with colleges and departments to stport student

- “’apphcatlong in the student technology lab environments; 10) Prepares the

~year end: report of Student Technology Fee expenditures for STAT, the”
Intemal Auditor, and the'University President. 11) Submits fbmkcwew,

- upoq‘freguest a,{,report relating to issues involving persdnnel em] Jlo’y,ed by

i ‘wi'- "3.. :\_f?
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.Membershlp, Charge, and Role of the Student Technology
Advisory Ty s
Team (STAT)

A.  Membership of STAT
There will be a standing committee composed of seven members ~
known as the Student Technology Advisory Team (STAT). Those
composing the membership of the committee include:

Regular members

SGA President — Natchitoches Campus (Chairman)
SGA Treasurer- Natchitoches Campus (Vice-Chairman)




b “Fe ees is 1n- ques’uon the | ‘governing student orgamzatmn votes,on the
Y "‘ e u.expe‘gdlture A designated budget unit head then *

L

SGA President — Shreveport Campus

SGA Treasurer - Shreveport Campus

Two students nominated annually by the Natchitoches Campus SGA
President, and approved by the associated SGA senate

One student nominated annually and approved by the Leesville Director

Ex-officio members (non-voting)

Director of Information Systems (The Director of Information Systems
may act as a non-voting chair to call STAT meetings in the event that the
regular STAT Chair and Vice-Chair become inactive)

Faculty/Staff Representatlvg%ﬁom ITAEO‘ S

H v:l“n-a éwm.: }‘ wg’ﬁ”‘ ,,5 e %&a‘
B. gharge tq STA'IF " s ,.a;e L ""a&
;f X -Wrthm 9(}“ﬁays pﬁf encl of thc ﬁscal yeMe annual Student Y
: g«* e Techhology Fée budget will be approved by STAT and subfmtted to the
; b appropriate approving agents and the University President, who will i n

§  tum Submlt the document for approval to the University of Louisiana %
¥ Q Sy a.tem Board of Supervisors. A simple majority vote o{ialf&votmg@STARI
-, memberq will constitute an approved expenditure of the e No fewer |
SO than five voting members including the chair of STAT consgfutc a %
o, quorum of STAT members. No studenthteclmolo%y fee funds may be E
approprlated or reallocated without the apprc‘)_g val STAT £ 'g i :

o Roleaof STAT

; The Studecrf;t Teuhnolo gy Advnsory Team serves as a mechamsm to allow’
~ % _proper student involvement in the expenditure of technology fees. Ih all
L other cases where the expendlture of Student Self-Assessed e i

5

™

‘%ﬁ admp%sters the' expenditure. STAT will bave sole author&ty over
*%;g{_ exgendltures of the Student Technp,_l_ogy Fee. The decisions of STA

%canmt be overridden by the budget unit head and/or the ﬁ
roving ageg%unlcss the decision of STAT,conflicts withithe

%%Emal legislation gogvernmg the gse of’the S%udent nghnology fee.

aamwé f 4 el
To ensure that STAT maintains a coopera}w.e regg:nship with
ITAC, two members from STAT (including STAT chair or
designee) will serve as voting members on ITAC.

D. Meetings of STAT

The Student Technology Advisory Team will call meetings as needed with
at least one of the two ex-officio members in attendance. The meetings
will be scheduled and called for by the STAT chair having given at least
seven working days notice to the membership prior to the meeting. When
necessary minutes will be approved electronically.




V. Guidelines of the Student Technology Fee

All guidelines set forth by House Bill #2339 (regular session 1997) and by the University
of Louisiana System Board of Supervisors shall be followed. In addition, the following
guidelines will apply to the use of Northwestern State University Student Technology

Fee.

g
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1.

20% of the annual Student Technology Fees collected, not to exceed,

$200,000 will be used to fund university technology grants as defined in a
Request for funding Proposals (RFP), with the parameters for the request
mutually ag;@d upon by the student representatives and university
admmxs,trahon This RFP wnl} be,lssued annually. All interested parties
mgudmg students,, faculty ‘and staff may compete for funding. Funding

e

of these grants“does not assume any recumng 'costs..,,

a f’ .y

24 80‘?1 qf“ the annual  Student Technology_ Fees cgllected or the
remalnder “of the-annual student technology fee budget Ia}zv{fl be degx_eated to
“the following: "
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i Technical Support Specialist i
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-~ o F Fundmg of Student Lab Assistant and Loordmator posmons .inot

§Serwce
é b. Funding of approved Umvers:ty staff posmons 1ncludmg the
Student Technology Support Spegialist and Studént Teehnology

tp‘ exceed the allocation of positions approvetz by Lbulslan@ Stdte C%wl

e - w "

ic. Lab Development, Special Imtlatl._';,s Opgrating ¢ and Mamtenam%e
cﬂ}ost pertaining to student technology labs. ‘5. (" 2

i d !-QAH NSTEP items approved for fundmg by STAT e,

g B iy

‘e. An RFP established for funding major technology” 1mtxat1ves

<" consistent with the NSTEP docmnent,aa roposals may. be submitted
from any m emﬁk‘wofmﬂm.,.Unwers" ity community mcludmg“@students
student organizations, faculty, or staff personnel. All?.éxpendltures
from this gection.of the budget must benefit all stgdents attending
"Northwestem State ijnversxtx Funded Imnat‘;gs “In this area shall
1ncludggbut not be limited to. -Development ‘%g,d intenance of student
computer ‘labs.on Northwestern State.University campuses; Software
for student use; .+ Tnfrastructure for the set-up of student labs and student
residence halls; Technology based equipment that is directly used by
students. The student representatives and university admiristration
prior to the execution of the RFP must mutually agree upon its
parameters.

f.  Any maintenance or renewal contracts in regards to equipment
used by the student body in a student lab environment.




g. Replacement of equipment and software for student technology
labs.

h. Assure there is a minimum $50,000 reserve maintained each year
once prior year reserves are exhausted.

3. Prior year reserves will be used for replacement of equipment and
software for student technology labs.

The parties to this document recogmze e that the nature, use, and cost of technology are
dynamic, as are the state a;;clﬂuljntver51ty p01101es thatwgovern its use. It is agreed,
therefore, -that ~the- studént representatives and the U%ers;ty ‘will “reassess: the
Northwestern StatepUmversnty Student Tecl;mology Fee UsegmAgree nt annually. Any
addltlons/modtﬁcanons to’ t}ns document musj: begmutually ;greed p_pon 'e,&’

A T
Wlth the SIgnature of Tﬁ% Pre51dent of-Northwestern State Unu?gsi‘ty and the%’remdent of
the Northwestetn" State Uhiversity Student Government Association, this agreemént i;
betweae% the.Students.and the University shall be considered accepted with the abo%r
stated conditionis. This document supersedes all previous documents that have dealt’ mth
thlihnatt’gr and this ddcurﬁent will become the official document govemmgt‘thé ’S‘rudent
Tet ologyf,F ee at Northwestem State Umver31ty ki 1 o

i

A 51gned copy of] "Ehls document is located in the Student Techr ology g’upport Specxahst
oTﬁce*WatSOn Ltbrary, Room 113.
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MEMO UM

July 19, 1999

TO: Board Members P
Institution Presidents j
FROM: Bobby Jindal )
System President
RE: Student Technology Fee Expenditure Guidelines

Please find attached the revised “Student Technology Fee Expenditure Guidelines
for the University of Louisiana System” which incorporates suggested changes
(appearing in italics) by the Student Advisory Council, campus staff, and Board
members. The System staff would like to thank everyone for their recommendations.

These guidelines shall go into effect September 1, 1999. Should you have any
questions or any serious concerns with the proposed policy, please feel free to call Mr..
Dave Nicklas prior to the August 27, 1999 Board Meeting.
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Grambling State University, Louisiana Tech University, McNeese State University, Nicholls State University, Northeast Louisiana University,
Northwestern State University of Louisiana, Southeastern Louisiana University, University of Southwestern Louisiana.
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Student Technology Fee Expenditure Guidelines for the University of
Louisiana System

STATEMENT OF PURPOSE:

The Student Technology Fee shall be dedicated to the acquisition, installation,
maintenance, and efficient use of state-of-the-art technology solely for the purpose of
supporting and improving student life and learning, and to better prepare its students for
the workplaces of the twenty-first century.

DEFINITION:

The term “technology” or “technologies” means computer hardware and software (and
the networking and supporting computer and telecommunications infrastructure,
including the costs of renovation, upgrading, or preparation of existing facilities),
laboratory instruments, and discipline-specific equipment, including but not limited to
such items as scales, microscopes, and musical instruments.

POLICIES and PROCEDURES:

Authorization:
All Student Technology Fee funds shall supplement and not replace currently alloqated

funds for technology, in accordance with provisions of Act 1450.

Fee Assessment:

The Student Technology Fee shall not exceed five dollars ($5.00) per credit hour per
semester, or quarter (La Tech), and shall not exceed $100 per semester, or quarter (La
Tech). The fee shall be assessed all regular and interim courses. In accordance with
LR.S. 17:3351.1, assessment of the fee may be terminated by a two-thirds vote of the
members of the governing board of each institution’s Student Government, and a
majority of the UL Board of Supervisors. Based on each institution’s SGA Constitution,
any recision might also require a majority vote of students in a referendum.

Administration:

Student involvement is critical to the successful administration of the Technology Fee.
Accordingly, an appropriate oversight committee shall oversee the Student Technology
Fee Program of each campus, with student membership accounting for a majority of the
Committee membership. Business may not be considered at any Student Technology Fee
Committee meeting without a quorum comprising at least one half of the full Committee
membership; and the quorum must include at least one-half of the total student

membership on the Committee.



Plan:

Each Student Technology Fee Committee shall adopt a formal plan for administering the
Technology Fees. Each plan should include specific goals and objectives. Proposals for
expenditures from the Student Technology Fee Fund should specify which of the goals
and objectives of the Student Technology Fee Plan would be advanced if the expenditure
were made. The plan may provide for the appointment of a Technical Review Committee
as appropriate to assist the Student Technology Fee Committee in the evaluation of
specific proposals.

Expenditures:

All expenditures made from the Student Technology Fee Fund must be authorized in the
annual Student Technology Fee Program budget recommended by a majority of the
members of the Student Technology Fee oversight committee and approved by the
campus president. With a vote of at least two-thirds of the members of the Oversight
Committee, followed by approval of the campus President and the University of
Louisiana Board of Supervisors, up to 40% of the annual Student Technology Fee
revenues may be used to secure debt. A/l recommendations for expenditure of funds are
subject to approval by each University President.

Appropriate expenditures include:

o Hardware and software acquisitions as well as network and Intérnet
connections to provide student access to computers
Equipment to provide state of the art multi-media classrooms

o Provision of non-credit instructional programs for students to
maximize their use of the information technology resources of the
University _

e Those to ensure that instructional laboratories and studios are equipped
with the most current equipment appropriate to teaching and learning
in various academic disciplines

e Personnel costs for mew positions required for the support and
maintenance of new and expanded student classrooms, labs, and
learning centers. Personnel expenditures should be focused on student
employment, and generally should not exceed 25% of the annual
Technology Fee Program budget. d

Prohibited uses of the fee include:

» Expenditures for salaries of existing staff or supervisory personnel

o Purchase of technology for faculty or staff

» Expenditures for travel or training costs of faculty and administrators,
unless directly related to the acquired software package or equipment.



Audits:

Each University shall place all funds in a restricted account and limit expenditure to those
in full compliance with the Student Technology Fee Plan. Each University will provide
annual fiscal and compliance audits of the Student Technology Fee Program, as well as a
regular evaluation of the program’s effectiveness. The results of these reviews and
evaluations shall be reported to the appropriate student governing board of each
university and to the UL Board of Supervisors. Any non-comphance finding should be
reported to the System President immediately.

Amendment of the Student Technology Fee Plan:

The Student Technology Fee Plan may be amended only upon a vote of at least two-
thirds of the members of the Student Technology Fee Oversight Committee and of a
majority of the members of the campus student governing organization.

Revision:

This pol:cy may be revisited upon the request of a simple majority of the members of the
Board'’s Student Advisory Council.

Exceptions:

Any requests for exceptions to these guidelines and policies may be submitted to the
System Vice President of Finance for consideration on a case by case basis.
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The Student Technology Fee is assessed at $5.00 per credit hour up to $100.00 dollars to all students
registered at Northwestern State University. Students should maintain the primary decision over how
the money will be spent. In order for this process to be executed, a self-sustaining committee was
developed to oversee all expenditures. This committee is known as the Student Technology Advisory
Team (STAT) and is a representative body of students which:

Appoints student members to ITAC for student representation;
Helps ensure that NSTEP promotes the technology needs of students;
Approves the annual Student Technology Fee budget;

Ensures that the performance of all personnel funded through the student technology is
evaluated annually, or as requested by STAT in accordance with university staff evaluation
guidelines;

e Adheres to the membership, charge and role defined for STAT as presented herein.

Committee M embership

There will be a standing committee composed of seven members know as the S.T.A.T (Student
Technology Advisory Team). Those composing the membership of the committee include:

Voting:

SGA President - Natchitoches campus (Chairman)
SGA Treasure - Natchitoches campus (Vice-Chairman)
SGA President - Shreveport Campus

SGA Treasurer - Shreveport Campus

Two students nominated by the Natchitoches Campus SGA President, and approved by the
associated SGA senate

e One student nominated and approved by the Leesville Director

Ex-officio members (non-voting)

e Director of Information Systems (The Director of Informatior Systems may act as a non-voting

chair to call STAT meetings in the event that the regular STAT Chair and Vice-Chair become
inactive)
e Faculty/Staff Representative from ITAC

Agendas & Minutes

2007 - 2008 =
2006 - 2007 =
2005 - 2006 ~

http://www .nsula.edu/stat/ 9/16/2008







An Assessment of E-Learning Activities
at Northwestern State University

A réport by Southern Regional Education Board’s
Distance Learning Policy Laboratory
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Northwestern State University
SREB Assessment Team Report
May 2005

EXECUTIVE SUMMARY

In September 2004, Northwestern State University (NSU) and the Louisiana Board of Regents
engaged the Southern Regional Education Board (SREB) to conduct a comprehensive
assessment of e-learning initiatives at NSU. The evaluation of NSU’s e-learning activities
served two purposes: first, to conduct a comprehensive assessment of the use and effectiveness
of e-learning instructional programs and services at NSU, (including strengths and weaknesses,
and recommendations for improvement) and second, utilizing the resulting evaluation process to
develop a model evaluation process that will be of value to other colleges and universities in
Louisiana and to the Louisiana Board Regents.

Over a six-month period, SREB used a team approach to undertake the evaluation. The team
was comprised of individuals with expertise in various aspects of e-learning. The primary
evaluation areas were: Administration & Governance; Finance & Facilities; Curriculum &
Instruction; Libraries & Learning Resources; Student Services; and Evaluation & Assessment. A
summary of recommendations in each focus area follows.

Administration & Governance

e To begin the important process of changing the learning culture at NSU, a comprehensive
strategic plan for e-learning should be developed and adopted by the NSU community.

e To effectively deal with more immediate administrative and operational challenges in
e-learning and to serve as a bridge while the strategic plan is developed, a campus-wide
e-learning advisory committee should be established.

e The new e-learning advisory committee should conduct an assessment of existing state,
system and institutional policies to ascertain those policies that are “barriers,” perceived or
real, to e-learners.

e The president or his designee should assess administrative service units across NSU as these
services relate to e-learners.

e NSU should broaden, extend and strengthen relationships and collaborations with other
institutions and agencies in Louisiana and selectively outside the state.

Finance & Facilities

* Animmediate plan and solution should be developed for establishing a stable, robust and
scaleable IT infrastructure for NSU.

e NSU leadership should seek additional support from the University of Louisiana System,
Board of Regents and legislature upon completion and submission of its e-learning strategic
plan.

e The Student Technology Fee should be reviewed and consideration given to how it might be
more effectively used to meet student needs.




























CURRICULUM AND INSTRUCTION
Overview

Much has been accomplished in e-learning at NSU, despite the limitation of available funding
and the size of the staff in the Office of Electronic and Continuing Education (ECE). For online
instruction, most decisions regarding curriculum and instruction are decentralized — within
academic units at NSU. There are challenges under the current model of curriculum and faculty
development, which the team believes can be addressed in some innovative and cost effective
ways.

Curriculum planning

The process for deciding what NSU programs and courses will be offered online and why is not
clear. It was reported to the team that faculty members typically make suggestions to their
college dean about putting a course online. The focus then becomes individual courses and the
interests of only early adopter faculty. While this is a viable way to begin online instruction, it
does not scale well. A degree or certificate program rather than course approach allows for a
more focused application of scarce resources and enables broader participation of support units
across the university. Units such as the library, technical support, student services, admissions,
advising and faculty development would then be able to develop and apply cost effective
services and strategies to support degree programs much more readily than for individual courses
by individual faculty members scattered across the university. Models of student support, online
instruction, faculty development, course development, marketing and technical infrastructure
would develop and enable scalable solutions.

There seems to be a disconnect between having a starting point of individual faculty members
wanting to put their individual course online and the stated mission of ECE that includes meeting
“the needs of a diverse adult population” and outreach to rural areas and satellite campuses.
Higher education students have been shown to enter programs that have clear beginning and
ending dates or terms and that lead to a degree or certification. They tend not to value taking an
individual course online. How will NSU determine which course(s), or preferably, program(s) in
which to invest its resources? Why put a program or individual courses online? The process for
requesting support and seeking permission should include the presentation of a rationale for
offering online courses or those using different technologies before course development begins.
The rationale may also be used when course changes are taken to curriculum committees for
approval. The rationale should answer at least the following questions:

o  Wha is to be served and why? Are the persons to be served current students or previously
unserved or underserved populations? Why should these persons be served? Are they
persons who could not otherwise get this course or who would prefer the convenience offered
by taking the course or program online?




o What are the learner characteristics? Are they non-traditional college students who are
working full-time? Are they adult students? Are they persons with disabilities? Are they
persons with access to an Internet connected computer? Are they interested only in taking an
individual course, or are they seeking an undergraduate or graduate degree or certificate?

e  Where are the learners to be served? Are they on campus, in the community served by the
university, scattered throughout the state, or are they beyond state borders?

o What is the best method to reach these learners and give them access? Given the description
of the learners above, would offering courses via the Internet or interactive two-way TV be
the best way to provide them access? What media would be appropriate for the course being
planned? Should a combination of media and face-to-face instruction be used to provide the
best educational experience for the learners and to deliver the course/program content to
these learners?

Course Development and Faculty Development

NSU'’s current approach to course development and faculty development is summarized below,
based on a description prepared by ECE for the EduTools online course evaluations.

NSU prepares classroom faculty to become online course instructors and developers through a
series of training courses (workshops, seminars, voluntary training, etc.). ECE'’s facilitated
training introduces each instructor to the pedagogy and methodology of facilitating peer-to-peer
and student-to-instructor communication and interaction, including how best to use threaded
discussions, the digital drop box, and group functionality within the CMS. NSU training on how
to maximize the online experience is presented in a modular format. The modules combine face-
to-face training with an asynchronous web component and are offered multiple times each
academic year from mid-August through mid-May.

NSU prepares classroom faculty to build an effective online course from scratch. Each
participant receives instruction on how to create an online course using Blackboard, although
the training could be used with any CMS with minor modification. Faculty are also trained on
how to moderate the completed course effectively. Departments assign course stewards (trained
by ECE staff), and the faculty are provided with one-on-one support during the course creation
process. :

Models of Faculty Support Using Existing Resources

Interviews with NSU faculty and college administrators revealed a great deal of enthusiasm for
offering courses and programs online and for teaching online. They highly praised Darlene
Williams and the ECE staff for the support they provide and their willingness to take on the
challenges of supporting online instruction. However, a common concern expressed by faculty
was that the ECE is understaffed.




Without doubt, every institution that is growing the number of faculty teaching online courses
and the numbers of online courses offered has the same challenge—how to support faculty
development, course development, and students. For most institutions, it is desirable to have at
least one full-time instructional designer. At the same time, there are existing personnel
resources at NSU that would be helpful, if not essential, to a broader scale faculty development
program. Some institutions have looked inward for these resources and have developed
programs and models of support that could be implemented at NSU. Some examples follow.

e Use faculty experienced in teaching online as instructors in the faculty development program.
They may not need to be paid, but should be given recognition and rewards that are valued in
the NSU faculty culture and which might contribute to achieving tenure and promotion.
Experienced faculty are invaluable in telling others what works and what does not, and for
sharing shortcuts and strategies they have developed for managing online courses and the
increased workload that comes with teaching online.

e Employ undergraduate and graduate students as instructional assistants in online classes.
Seek students in that major who have recently successfully completed the course. Many
times student internships and practicums can be crafted for this purpose. The faculty
teaching the courses with this support will benefit as well as the students.

e Technically capable undergraduate students can be employed by the ECE office as technical
support and programmers to provide consistency in programming course materials. These
students can come from any major in the university, not only the obvious ones such as
computer science or engineering. The production lab, which was shown to members of the
team, could be better utilized as a resource for faculty if this strategy is adopted.

Recommendations for Improvement

If NSU administrators desire to have a large percentage of faculty teaching online or at least to
have the ability to teach online, greater course development support and faculty professional
development are needed. The small ECE staff has done a great job helping faculty given the
breadth of their responsibilities. It is essential to have training for Blackboard use or whatever
course management system (CMS) is used in the institution. It is commendable that this training
is made available to faculty. However, structured professional development in teaching online is
needed if NSU administrators want more than early adopters and the most technically proficient
faculty to be able to teach online. .

1. Training in the use of the Blackboard Course Management System (CMS) should be
wmandatory, not simply made available, before faculty are given access to CMS
accounts for their classes. The lack of a structured profgssional development program
designed to prepare faculty for the pedagogical challenges of developing or converting
courses, and teaching them online, is a limiting factor if having larger numbers of faculty
ready and willing to teach online is desired by the administration. Support for students
and faculty becomes much less of a problem if systems of support are planned and
implemented around the instructional models taught in a faculty development program.










student instruction, training and engagement to both academic classrooms and the library may be
most effective. Librarians have a place alongside faculty in their classrooms, facilitating the
development of research skills. Ironically, many teaching faculty do not think to address
undergraduate research skills. Faculty too seldom recommend primary databases, nor are they
likely to give students insight into the logic and analysis required to effectively identify and
evaluate needed information. Librarians should work with faculty to get time in their
classrooms.

Each Watson librarian is assigned liaison areas for resource development, reference support and
faculty engagement. Librarians should pursue opportunities to collaborate with faculty in
research-intensive courses where students have the highest motivation to absorb and practice
information fluencies. The team would like to see the emergence of best practices that define
effective librarian outreach. At the suggestion of librarians, Blackboard courses might be
enriched with links to primary databases, basic research tips, immediate information assistance
and other library assets to help both virtual and campus-based students. A proactive service
philosophy should be promoted, with librarians engaging faculty to embed information fluencies
into the classroom experience. This shift toward proactive engagement will require a change in
the current reference service philosophy.

Membership in a statewide consortium supplies an adequate amount of electronic full-text
resources for students and faculty. The basic suite of full-text and citation databases is adequate
for undergraduate learning. Databases are easily linked to from the library homepage, and use
standard search interfaces that most students, on site and virtual, would find relatively easy to
use. In instances where electronic full-text is not available, a basic search utility checks for
ownership in the Watson Library catalog.

Free interlibrary loan service is provided for books and journal articles not owned by Watson
Library. Watson Library provides free book and article delivery to distant students. This
reduces anxiety, effort and expense to acquire needed information. A more persistent marketing
of the service, especially via faculty who teach online and with reminders embedded in
Blackboard courses, could drive up awareness and use.

Librarians and support staff are inspired to transform library spaces and services. Some
librarians and support staff have practical ideas for transforming the library into a student-centric
facility. While programming of these spaces is not formalized or guided by either a campus or
library planning group, the team is optimistic about ideas described.

Key Challenges

NSU students are not well connected to their library. The majority of student visitors go
directly to the “student exclusive™ productivity lab on first floor, a facility that is almost
completely divorced from the surrounding library. The productivity lab was funded by the
university in concert with students, and without the involvement of library staff. Students appear
to feel that library staff can not, or do not wish to, support this facility. Library staff rarely
venture inside the lab. This is unfortunate because students are dealing with assignments, some
of which involve identifying and acquiring information to complete their work. At the earliest
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Appendix A

Southern Regional Education Board
Distance Learning Policy Laboratory
Northwestern State University Assessment Team

Dr. Bruce Chaloux, Project Director
Director, Electronic Campus
Southern Regional Education Board
592 Tenth Street NW

Atlanta, GA 30318

Phone: 404-875-9211 ext 240

Fax: 404-872-1477
bruce.chaloux@sreb.org

Dr. Rhonda Epper, Project Coordinator
Highlands Consulting Group, LLC

68 Inverness Lane East, Suite 204
Englewood, CO 80112

Phone: 303-507-7338

Fax: 303-683-8025
rmepper@msn.com

Dr. Darcy Hardy

Assistant Vice Chancellor for Academic
Affairs

Director, UT TeleCampus

The University of Texas System

702 Colorado St. Suite 4.100

Austin, TX 78701

Phone: 512-499-4207

Fax: 512-499-4715
dhardy@utsystem.edu
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Dr. Steven Sorg

Assistant Vice President for Distributed
Learning

Center for Distributed Learning
University of Central Florida

12424 Research Parkway, Suite 256
Orlando, FL 32826

Phone: 407-823-4913

Fax: 407-207-4911

sorg@mail.ucf.edu

Mr. Crit Stuart

Associate Director for Public Services
Georgia Institute of Technology
Library and Information Center
Atlanta, GA 30332-0900

Phone: 404-894-6873

Fax: 404-894-6084
crit.stuart@library.gatech.edu

Ms. Darlene Williams

Northwestern State University Coordinator

Director of Electronic and Continuing
Education

Northwestern State University

203 Roy Hall _
Natchitoches, LA 71497

Phone: 318-357-6355

Fax: 318-357-5573
darlene@nsula.edu
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Appendix B (Cont.)

How does the Librarian for Distance Education attempt to shape Library services for DL
students and their faculty? How might this librarian’s efforts be better facilitated by the
university, and by the office coordinating DL program at NSU? Does this librarian handle all
reference inquiries from DL students, or is the work shared among others?

[s there thinking, or work underway, to provide information literacy tutorials or other web-
based learning objects to facilitate DL student efforts to identify, evaluate and acquire needed
information?

Does Reference staff perceive that an instant messaging or chat service would benefit DL
students, or do email and toll-free phone services suffice?

What assistance is provided when DL students have problems gaining access into databases
and other remotely available resources provided by the Library (issues of personal
authentication, URL resolution, etc.)?

Please describe consortial or other borrowing agreements with other Louisiana academic
libraries (outside of ILL protocols) to benefit DL students?

From the “Library Services for Distance Education Students” web page, it appears that DL

students might obtain Copies of serials articles (magazine, newspaper, journal) from this

department (Media Serials) . . . through (NSU Library) InterLibrary Loan services.

o Isthere a cost associated with acquiring articles from the NSU Library collection in this
way?

o s there a mechanism for DL students to remotely acquire books from the NSU Library
collections?

e Does the Library perceive that some DL students rely on ILL via their nearby public or
academic library as a mechanism for remotely acquiring books and articles from NSU?

Regarding interlibrary loan, what consideration has been given to:

« shipping requested books directly to DL students, rather than their coming to the Library
to pick-up requested books?

¢ relocating the pick-up and return point to a Library location with broader hours than ILL
office hours?

Some full-text database licenses restrict access to NSU IP addresses (AIP, Iter, EBSCO
Electronic Journals Service). What possibility exists for setting up a proxy server to provide
remote access for DL students? What are the implications (legal, costs) for database license
agreements if remote access were provided to DL students?

Is the full-text of electronic reserves available to users from outside the Library, or must one

visit the Library to read and harvest electronic postings? If access is not available outside the
Library, has consideration been given to do so via a utility like Docutek?
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10.

Appendix B (Cont.)

In your annual report, there were off-campus student satisfaction surveys. Have student
satisfaction surveys been developed or considered for online students?

How does Electronic and Continuing Education get feedback from faculty? Are there any
faculty surveys, peer reviews of programs, or discussion groups?

How does Electronic and Continuing Education use retention/completion data (p. 25 of
annual report) to improve programs?

Does NSU have in place policies and procedures to assure the integrity of student work?

Can NSU document evidence of expanding access to students who previously have not been
served in traditional campus settings (e.g., through enrollment records or student surveys)?

What are NSU’s mechanisms for identification of online program needs, program
planning/development, program promotion (marketing) and program review/revision, and
what constituencies are involved in this process?

Has Electronic and Continuing Education given consideration to implementing an online
course quality assurance process?

Plans for the future are mentioned on page 50 of the Annual Report. What is the status of
those plans?
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Executive Summary

Changing demographics and expectations of students, along with rapid
advances in information technology, are forcing universities to invest heavily in
technology. Northwestern State University is determined to make these
investments to the benefit of its students, its faculty, and to the State of
Louisiana. To ensure the most efficacious expenditure of limited funds, the
University has initiated a planning process for the procurement and use of
technology. The five-year technology plan is organized into a series of
organizational, access, support, and innovation initiatives.

The NSTEP policy is available for viewing by the Northwestern State University
community via the web.

Preface

It is increasingly evident that the influence of technology on higher education
will be more profound than any previous circumstance or resource that has
impacted teaching and learning In recent history. Both the method and
organization, which currently characterize universities, are being transformed.
This transformation is accelerated by rapld and continuous advancements in
communications technologies, changing population demographics, and the
expectations of the market place. The health of Northwestern will depend
largely on its ability to anticipate and accommodate these changes. The
University must be prepared to compete nationally and eventually globally, for
a growing nontraditional, technologically astute clientele. To do so effectively
and economically will require a product-oriented organizational structure
marked by cooperation, and by a dynamic plan of action, the implementation of
which will help define Northwestern as an Information Age University.

Northwestern’s technology plan is based on a series of initiatives, each of which
is categorized according to its nature as organizational, facilitating access,
improving support, or exploring innovative applications. The specifics of the
interpretation of each initiative will be detailed separately and only to the
extent that will ensure maximum efficiency and an observable product, without
forcing a rigid, contextually- isolated translation.

Authoring Process

The first draft of Northwestern State University’s current technology plan was
developed in response to a request by the Board of Regefts to organize a plan
for the use of the SGA approved student technology fees. In response to the
Board’s request NSTEP, Northwestern State Technology Enrichment Plan, was
composed. The initial plan included a series of technology initiatives identified
with the input of the University administration, SGA representatives, technical
support personnel, and selected faculty. With the first draft of the plan in place,
collection of the student technology fees began in the Fall of 1997. Preparation




for a second, more detailed technology plan began with the arrival of students
and faculty for the 1997 fall semester. The College Deans were provided with a
copy of the technology plan and asked to solicit input from their faculty. Each of
NSU’s three SGAs reviewed the draft of the plan and provided feedback. In
addition, copies of the plan were disseminated to interested students and an e-
mail account was set up to facilitate student questions concerning, and
feedback regarding the technology plan. Based on the feedback gathered from
the University community the current version of NSTEP was developed.

Technology Vision Statement

Whatever the context or delivery vehicle of instruction, the innovative use of
technologies to ensure its effectiveness will, in large part, determine the
success of the University in the coming years. Northwestern State University
will move boldly into the Information Age, building on its legacy of innovation
and commitment to ensure a quality education for all students. The University
will firmly establish its position as a preeminent provider of quality educational
programs and will make these programs flexible enough to accommodate the
individual circumstance and changing demographics of its clients. The use of
advanced technologies will play a critical role in the realization of the
University’s mission. The delivery of educational programming as well as
student services will, through the use of technology, provide a number of
convenient and effective options for students. Technology-assisted instruction
will be available to students in the more traditional classroom setting or at their
convenience electronically, unrestricted by place or time. In either format,
students will have available to them an unprecedented depth and quality of
programming that is insightfully organized and presented to maximize learning.

A dynamic planning mechanism and effective implementation of timely
innovations will be defining elements in the organizational infrastructure of the
University. Web-based technologies will be used to ensure an efficient
communications network within the University and as a link to global electronic
resources. The rapid retrieval, integration, and exchange of large amounts of
information will be easily accessible to all students and faculty.

Environmental Context

Northwestern State University of Louisiana was founded by the Louisiana
Legislature in 1884 as the Louisiana State Normal School. Its mission then, as
now, is to provide excellence in education. For over 113 years Northwestern
has endeavored to make available a quality education to the broadest possible
audience, as a means of advancing the social and economic well being of its
students. Northwestern’s success has been marked by its acknowledged
leadership in the use of instructional technologies and distance education, the
growth of its satellite campuses in Alexandria and Leesville, and the many
accomplishments of its alumni. Northwestern is the home of the prestigious
Louisiana Scholars’ College, the Louisiana School for Math, Science, and the










10. To maintain a technology budget for the University, its colleges, and its

directorates.

These objectives support Northwestern State University’s goals as

follows:

NSU Goal

NSTEP Objectives

1 - Northwestern State University will
endeavor to create and maintain a
responsive, student-oriented
environment.

1.-10;

2 - Northwestern State University will
provide programs, services, and
operations throughout the University of
high quality and effectiveness.

i.~10,

3 - Northwestern State University will
strive to enhance Institutional viability
through effective enrollment
management.

1-4,8

4 - Northwestern State University will
promote economic development,
community services, and an improved
quality of life In the region.

4,7, 8




" Action Plans

OBJECTIVE 1: To improve access to technology by students, faculty, and staff
at Northwestern State University.

OBJECTIVE 1 ACTION PLANS

Provide current technology for student use

Provide increased access to administrative systems (housing, meal plans,
etc.) through Web-Based Student Services

Equip access labs to meet ADA standards

Improve access to campus resources, especially on-line courses and
distance education, from off-campus locations

OBJECTIVE 2: To provide classrooms with updated technology and
multimedia.

OBJECTIVE 2 ACTION PLANS

Construct multimedia classrooms (including hi-resolution projection
systems, SMART boards, etc.) in conjunction with Multimedia laboratories
Increase multimedia equipment availability for student presentations
Continue progress to organize and staff Instructional Technology Support
and Training Centers

On all campuses:

Increase the number of classrooms and laboratories equipped with
multimedia delivery systems* and Internet connectivity.

Increase volume and currency of stand-alone multimedia equipment to
faculty and students available in each college for instructional purposes
annually.

Extend Instructional Technology (IT) Support and Training to all
campuses; initiate development of web-based technology application
tutorials.

Identify faculty willingness and expertise for peer tutoring related to
creative technology implementation in teaching environment.

Increase web-based course offerings.

Review the state of the campuses’ communication network and
infrastructure

*Note: Multimedia delivery system includes a computer with current

presentation software, keyboard, monitor, mouse, a projection unit,
screen, and necessary wiring for Internet connectivity.




OBJECTIVE 3: To upgrade laboratories with modern technology.
OBJECTIVE 3 ACTION PLANS
e Upgrade laboratory classrooms (hardware, software)

OBJECTIVE 4: To improve and proliferate the use of distance education within
all colleges at NSU.

OBJECTIVE 4 ACTION PLANS

Enhance the Compressed Video Network
Provide each college with convenient access to distance learning

technologies

Provide convenient access to library electronic resources and tutorials
Provide servers for online courses

Develop partnerships with business/industry for delivery of electronic
‘instruction to the workplace

OBJECTIVE 5: To upgrade and maintain the campus communication network
and infrastructure.

OBJECTIVE 5 ACTION PLANS

Plan, program, and install additional intranet services
Increase web-based student services

Support and upgrade wireless access

Implement emergency notification system

e o & @

OBJECTIVE 6: To provide a system for maintenance, upgrade, user training,
and support of technology that will extend into the future.

OBIJECTIVE 6 ACTION PLANS

« Provide for network administration with flexibility to change consistently
with University technology infrastructure expansion

¢ Provide workshops to students on use of technology
Provide workshops to faculty and staff on use of technology
Provide support for maintenance of new and existing programs

OBJECTIVE 7: To encourage technology initiatives by faéulty, staff, and
students.

OBJECTIVE 7 ACTION PLANS

e Establish community partnerships and internships
e Provide invitational workshops to highlight faculty/student work




Promote technology initiatives through a Student Technology grants
program

OBJECTIVE 8: To encourage innovation and research,

OBJECTIVE 8 ACTION PLANS

Maintain Innovation Grant process

a. Establish seed grants

b. Encourage grantsmanship among all faculty

c. Promote cross-discipline research and grants writing among faculty

d. Encourage grants writing among all faculty for external funding
sources

Increase library holdings in print and electronic formats

Provide peer recognition opportunities

Publish faculty research/presentation abstracts annually

Develop a University Web site to showcase faculty/student research,

publications, and presentations

OBJECTIVE 9: To maintain support of:

c0ooTow

hardware and software maintenance and upgrades
new hardware and software for specialized functions
user training

training for technical support personnel

OBJECTIVE 9 ACTION PLANS

Review technology and training needs annually

Provide hardware and software maintenance and upgrades
Provide new hardware and software for specialized functions
Provide user training

Provide training for technical support personnel

OBJECTIVE 10: To maintain a technology budget for the University, its
colleges, and its directorates.

OBJECTIVE 10 ACTION PLANS

Maintain a process that will ensure that all NSU campuses have
equivalent technology resources including access, t)ardware, software,

and training.
Maintain a plan for replacement of technology purchased with Student

Technology Fee funds.
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