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ALL BLANKS MUST BE FILLED COMPLETELY 

Prepared by: ----------- For: _University Community ___ _ 

Department/Unit:_NSU ___ College~ -----. Campus:_ Campus Wide_ 

Which NSTEP Goals/Objectives does this proj~ meet? __ 1, 5, 6, 9 ______ _ 

Requested eqllipment will be located/installed/housed? lluildiag_ Caappus W"tde_ Room. __ 

Are depart.ment property policies and procedures in P.lacofor requestod equipmeut?_N/ A. __ 

Which individual· will be .responsible .for property control of the requested equipment? 

Signature:------------- Date: _____ _.._ __ 

Proposal Requested Amount:$_60,097.86 ___ Budget Attached (circle one): YES/NO 

Proposal delivered to S~t Technology located in Watson Library, Room 113. Date_4/q/13 _ 

I The propesal must include aU specifications, descriptiea, model 
. number, quotation, cost, state contract number, and vender for each , 
item. If the proposal does not include aU requested information, it 
will be retuned to requestor. 

1. Describe target audience. 

The target audience for this initiative will include all students, faculty and staff. 

2. Describe projectliDitiative for which you me ~;fUQ.ds. 

The current student email system is.at".-1 oflifC and will cost over $150,000 to upgrade. The 
new proposed email system will pro\lidean emailsystem that will be on the Microsoft platform, 
which·is what NSU is currently rum,;ng across~tbe ~ This email system (Office 365) will 
provide the . ...~. faculty and staff a COIJlDlOQ··~- ·•· ...~. · .. r,matform. 
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3. State measurable objectives that will be used.to determine the impact/effectiveness of the 
project. 

All students, faculty and staff will be impacted in two ways. The first will be everyone will be 
on the same email platform and be able·to use the calendaring program. The second will be it 
will be cost effective iD. the long nm. After the initial migration cost, the cost is fNe for the 
students and a very~low cost for archiving for faculty/staff. The current system is at the end of 
life and will cost over $150,000.00 to continue using. 

4. Indicate how each project objective will be evaluated. 

The project will be evaluated by the usage. by each student, fawlty and staff. Email is the 
primary form of contact between out students and faculty. 

5. If funded, which NSTEP http://www.nsula.edu/nsttp!NSTEP,pdf objective($) will this fimding 
of this project advance. How will funding of the project advance the University and College/llnit 
technology plan? 

Objdve 1: To improve.89Ce58 to technology by students, faculty, and-.ff atNoltbwestem 
State Uiliversity. 
Objective 5: To ;\tl)gRide and maintain the campus ~mmunication network and iati'astructure. 
Objective 6: To provide a system for maintenance, upgrade, user training, and support of 
technology :that will extend into the future. 
Objoctive9; To provide aad support hardware and so~ uparades, new~aad 
so~ for specitJRed fuactions, training for technical support penonnel. 

6. Provide ajusdfieation for funding of this project. Estimate the number of student that .will be 
served per ac;t.demic,year and in what ways. Please indicatealso any unique needs ofthe targ~ 
group. 

All students, faeulty and staff will benefit from this project. Email is the primary way students 
and faculty/staff ~cate. This project is essential for everyone within the NSU 
community. 

7. List those individuals who will be responsible for the implementation of-~mitiative 
and indicate their demonstrated abilities to accomplish the objectives of the project. 

Jennifer Long Martin- Student Technology Fee Coordinator will work with atudlerU,t to iaform 
them of the new email system and the functionality. 
Tracy Brown- Associate Director of Technical Services and bis staff will work wi1ft . 
faculty/staff to assist with the migration of the new email system. 

8. Describe any personnel (tecbnical or otherwise) required to support the project/initiative. 

Tracy Brown and his staff will work with CloudBeaming to implement the Office 365 Email 
system fortheuaiversity. This will iudude settingup·servers, authentication and directory sync. 
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9. Provide a schedule for implemanation and evaluation. 
> 

April-~ve approval from the committee 
April/May- Begin installing servers for the backend of the new system 
May/June- Work with CloudBearing to being the migration 
June/July- Test systems 
August- Roll out new email for all students, faculty and staff 

Evaluation will ··begin as soon as everyone Qegins utilizing the email system. 

10. Estimate the expected life.ofhardware and software. Explain any anticipated 
equipment/software upgrades during the next five years. 

Expense will consist of upgrading the servers at the end of their life(S years) and 811JtiiDU&J]y 
cost for ~hiviDa faculty/staff email. 

11. Explain in ~a plan and policy that will be in place to ensute property sec111'it.V/eoull'Ois 
for any equipmeat received through a Student Technology Fee. 
If you. are req-. equipment that will be either/or checkout to students or·moved widUn the 
department, you must provide a checkout/loan policy. 

The servers will be housed in the server room at Roy Hall behind a locked door. Appointed 
personaelbave ~s to this location. ' 

12. Attach a detailed budget 

Please see below. 

~ 

Cloud.Beaming consulting services. for Office 356migratioJ1 (one-time 
fee) s 36,00().00 
3 - ADFS/ADFS Proxy Servers (authentication,and direCtory sync; S year s 9,697.86 
SUf,IIAI.lt) 

Email Archiving for Faculty/Staff (recurring yearly cost) $1.00 per $14,400.00 
user/per month based on 1,200 users I ' 
TOTAL COST s----. , .. .....,.,. 
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Office 365 Migration 

Northwestern State Univemity 

Prepared by: Gabriel Loshbaugh 

<gloshbaugh@cloudbearing.com> 

Prepared for: Tracy Brown 
<tracy@nsula.edu> 



Introduction 

ClouciBeu'iDgoffersa UDique service offering that provides a proven approach for succeafu1ly traDiitioning 
your organization to Microeoft's Office 365. 

By chooein& CloudBearing as your cloud partner, your COJilP'DY will receive the following benefits: 

Peaee of Mind, work with the trusted leader in Office 36s Migrations. CloudBearing is a top tier 
Microsoft Cloud Partner, Cloud Accelerate Partner, and Cloud Champion. VIeW some of our happy clients 
and the impact of Office 365: CloudBearing Testimonials and Case Studies 

Zero Downtillle, CloudBearing migration plans include proprietaly tools and proceues that have been 
developed over many successful implementations. Experience zero downtime and diaruption to staff 

during the migration to the cloud. 

Post Deployment Support, after your migration is completed the Clouc:lBeariD& team remains at-your 
service to provide post-deployment support and value added services such as free moathly Office 365 
training webinars. 

Fee Summary 

True SSO, 08ice 365 utilizes client Active Directory for identity management and 
providel sign sign on for end users to Office 365 services. 

Client required to provide all necessary hardware and software for iDstallation. 

• ADFS Planning and Requirements Gathering 
• Active Directory Clean Up and Organization .Assiatance 
• Deployment of ADFS Server Farm 
• Deployment of ADFS Proxy Setvel'S 

• Configuration of Network Load Balancing 

• Hybrid Deployment Configuration with, Exchange 2010 

• Integration with Office 365 
• Testing 

• 30 Days of Post Deployment Support for ADFS Issues 
• Administrator Training on ADFS Management and Troubleshooting 



Oftice 365 Exchange Online thro1Jihout their orpnization or for organizations which 
wish to maintain on premise and cloud based Exchange services. 

Client is req~ to provide all uecesaary hardware and aot\ware for service. ADFS 
Package is ~eel in conjunction with this service. 

• Configuration of Exchange 2010 Hybrid Deployment Server Infrastructure 
• Cou:figunltion of Exch1nge 2010 Hybrid Inte~tion with Office 365 

• IT Department Training on Exchange Hybrid 1ntegtation and Mailbox Transfer 

Procedure 

• 30 Days of Post Deployment Support for Issues with Office 365 Hybrid 
Deployments 

Client agrees to participate in Office 365 and CloudBeariDg Case Study aad Testimonial. 

Case Study tohe featured on MiCI'OIOft and CloudBearingwebsite. Case Study and 

Testimonial due within 30 days of project completion. 

Project Total 
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QUOTATION 
Quote#: 

Date: 411712013 

.... 74 
021117231 
WlmACA 
.. lfiMSPO 817180 
Mt71Z013 
fiOR11iiWU1'ERN STATE UNIV 

Thanks for chooling Delfl Your quote ia detailed belo\y;. plaMe NYiew the·quot.e for product and 
informational 8CCUnley. If you find errors or deeire cer:tain change8 pleale contact your sales 
professional a& SOQR as poaaible. 

SALES REP: 
EmaHAdclrwa: 

ANDY P CATHER\NOOO 

Andy 'cathegtoodODElbcom 
1800 - 4563355 
80000 

GROUP: 1 QUAN'RTY: 3 8YeT&Il..-...ce:-$1,232.U 

Delcriptlon 

-GROUP TOTAL: -117M 

PowerEdge R320 (225.4965) 

Mission Criticat.,.IJ8: +Hour 7x24 On-Site SeMce with~ Di8ptdch, 4 Year 
Extended (a3fl...38M) 

ProSupport: 7lQ4 HW I SW Tech Support and Alaistance1 5 V., (938-.3944) 

Dell HardwaN Limltlld Wemmty Plua On Site Service Initial Year (9»67-87) 

Dell ~l.imitld w.anty Pka On Site Service ExtenMct Yeer·(839-8817) 

MISSION CRil"tCAL PACKAGE: EnMnced Services, 5 y..,. (tSI-7007) 

Dell ProSupporl For tllch aupport, visit htlp:/lsupport.dell.comtPw;Support or calf 1-800-
945-3355 (989-3439) . 

Mi88ion Crttiotlt Ped«tg~t~ 4-Hour 7x24 On..sila Service with EmMgency Dilpalch, ltlitiat 
Year (995-8481) 

-~ 
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3 
3 
3 
3 
3 

3 

3 
On-Site Installation Declined (900-9997) 3 
Proactive Maintenance Service Declined (926-2979) 3 
Shipping Materiai,PowerEdge R320 (331-8952) 3 
On-Board BroaGicom 5720 Dual Port 1GBE (430-4715) 3 

iORAC Port Card (421-5340) 3 
iDRAC7 Enterprise(421-6085) 3 
Chassis with up to 4, 3.5" or 2.5" Hot Plug Hard Drives (318-2038) 3 
SAS cable for 3.5" in Hot ptug Chaasis (331-6959) 3 

Bezel-4/8 Drive Cha8aia (318-1431) 3 
RAID 1 for H710/H310 (2 HODs) (331-a99) 3 

PERC H310 Integrated RAlD Controller (342-3528) 3 
Intel Xeon ES-2407 2.20GHz; 10M Csche, 6.4GT/s QPI, No Turbo, .CC, 80W (317-1802) 3 

Heat Sink,Powet'Edge (317-9826) 3 

4GB RDIMM, 1333 MTia, l.Gw- Volt, Single RMt, x4 Data Widlh(3174MW9) 6 

1333 MHz RDI-.(331-4422) 3 

Performance Optimir.ed13Jt-4428) . 3 

500GB 7.2K RPM MTA ~-3~51n Hotiilug Hard Drive (341-1728) 6 

-_ ·.;.._;-
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Quote Summary 

Eledronic System Documentation and OpenManage DVD Kit for R32o (331~962) 
DVD+/-RW, SATA.INTERNAL (313-9091) 

3 
3 
3 
3 
3 
6 
3 
3 

ReadyRaila Sliding Rails VWh Cable Management Arm (331-4765) 

Dual Hot Plug Power Supplies 350W (331-7022) 

Power Distribution Board for Hot Ptug ~r Supplies (331-7027) 

Power Cord, C13,to C14, PDU Style, 12 Amps, 2 foot, Qty 1 (330-3150) 

No Operating System (42M320) 

No Media Reqund (421-5736) 

-Tqtal Purcllaee ~: 
Product Subtotal: 
Tax: 

Shipping & Handllnt: 
State Environ....,... Fee: 
Shipping Method: 

\ 
\ 

•••• 7.81 
$9,6&7.86 

$0.00 

$0.00 

$0.00 

L TL 5 DAY OR LESS 

(*Amount denoled in$) 
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