Student Technology Fee 1
Funding Request Form
Special Initiative Fiscal Year 2007-08
Northwestern State University of Louisiana

This document will not be accepted without complete information, detailed budget,
specifications of each piece of equipment requested and pricing.

Prepared by: Molly Giering For:___ One Card Operations

College: _Auxiliary Services___ Campus: _Natchitoches Department: _One Card Operations
Where will requested equipment be located/installed/housed: Bldg. Recreation Compex_ Room

Total amount requested $ ‘.%M O‘(’ Any matched funds: Yes No Department No

Are property policies and procedures in place by the department for equipment requested. Yes

Delivery to the Student Technology office located in Watson Library, Room 113. Date

1. Describe target audience.

Currently there are approximately 7,200 students at NSU. Our target audience encompasses students
looking for convenience and that are interested in the newest technology at the university they attend.
Faculty and staff will be affected by the completion of this One Card Upgrade because they are always
looking for ways to streamline University transactions, save on departmental expenses, collect data on
students trends, and expand services to students while optimizing resources, user friendliness, and
product life expectancy.

2. Describe project/initiative for which you are requesting funds.

One Card Operations is requesting funding for expansion of services to include the Recreation Complex
(swimming and Pro Shop). Currently approximately 3,000 students per year use the Recreation
Complex. These services are to include card swipes on the vending machines and Speed Demon/Purple
Power purchasing ability in the Pro Shop.

3. State measurable objectives that will be used to determine the impact/effectiveness of the project.

The objective of the proposed project is to procure and install the equipment necessary to complete the
installation of the One Card system at the Recreation Complex. This objective can be divided into three
phases:




1. Procurement Phase: The One Card Office will collect final pricing bids from vendors, submit
the purchase order, and receive the equipment through the purchasing department of the university. This
phase will begin immediately upon notification of grant approval.

2. Installation Phase: This phase will begin as soon as the new equipment arrives. The One Card
Office along with the Information Systems Office will install equipment immediately upon receipt.

3. Utilization and Evaluation Phase: After the new system is in operation, the One Card system
can be upgraded to the new CS Gold. The One Card Coordinator will be responsible for a semi-annual
project evaluation. This evaluation will be conducted by surveying the users the CS Gold System, as
well support personnel to determine the effectiveness of the project.

4. Indicate how each project objective will be evaluated.

1. Procurement Phase: We will consider this objective complete when all purchase order have
been submitted to the purchasing department Copies of all purchase order for all equipment will be on
file in the One Card Office.

2. Installation Phase: This objective will be complete when the new equipment is installed and
operational, and all required software has been installed. Copies of inventory will be on file in the One
Card Office.

3. Utilization and Evaluation Phase: This is an ongoing phase, with student using the One Card
System. Surveys will be given and compiled semi-annually. Copies of evaluations will be on file in the
One Card Office.

5. Provide a justification for funding of the project. Estimate the number of students that will be served
per academic year and in what ways. Please indicate also any unique needs of the target group.

Currently, there is no way for students to use their Speed Demon/Purple Power cards at the Recreation
Complex. Approximately 3,000 students will benefit from the addition of One Card Systems to the
Recreation Complex.

6. If funded, which NSTEP (http://www.nsula.edu/nstep/NSTEP.pdf) objective(s) will this funding
of this project advance. How will funding of the project advance the University and College /
unit technology plan? To improve access to technology by students, faculty, and staff at
Northwestern State University.

Objective 5:
To upgrade and maintain the campus communication network and infrastructure.




Objective 6:

To provide a system for maintenance, upgrade, user training, and support of technology that will
extend into the future.

The One Card office feels this will be an important component in the continuing success of the program,
and worth funding with the upgrade. Parents of students will also find the safety and convenience of
these features beneficial. Funding of this project would provide a significant enhancement to the current
card system.

7. List those individuals who will be responsible for the implementation of the project/initiative and
indicate their demonstrated abilities to accomplish the objectives of the project.

Molly Giering, One Card Coordinator

Danny Prudhomme, One Card Technical Support Specialist
James Leonards, System Adminstrator

Gary Gatch, Network Manager

8. Describe any personnel (technical or otherwise) required to support the project/initiative.

9. Provide a schedule for implementation and evaluation.

If the equipment in this grant is approved for purchase, the office of One Card Operations is
prepared to perform the procurement and installation of the upgrade. Completion of this project and
implementation anticipated for Spring 2008.

10.  Estimate the expected life of hardware and software. Explain any anticipated
equipment/software upgrades during the next five years.

The expected life of hardware and software is approximately 5-10 years.

11.  Explain in detail a plan and policy that will be in place to ensure property security/controls for
any equipment received through Student Tech Fee.

The One Card Office and the Recreation Complex follow the Property Control Policy implemented by
Northwestern State University.




12.  Attach a detailed budget, including: specs., description, cost, state contract number, and vendor
for each item; cost of outside support personnel; and a description of how the proposal will
support University/College/unit resources (i.e., cash match, funds from other sources, or
reallocation of existing hardware/software or other equipment. All of the information
requested must be attached or the request will not be accepted.

13.  List two individuals and their letters of support for the project. The letters needs to be from
unit’s Dean, the appropriate Vice President or the SGA President.

L Jennile Ky, Divecton A li Sertice e




"ERN STATE UNIVERSITY

August 9, 2007

Student Technology Advisory Team:

I fully support the efforts of the One Card Office to seek and obtain funding from
the Student Technology Fund for the purchase and instillation of CS Gold at the
Recreational Complex. This project would be most beneficial to our students and will
allow our students to access their Speed Demon account at the Recreation Complex .

Respectfully Yours,
= r’; //:!r (
— e NN 7 S
Shayne Creppel
President

Northwestern State University
Student Government Association



August 10, 2007

Dear Student Technology Funding Request:
Re:  Provide Recreation Complex with CS Gold

I would like to express my support for the project that will provide for wiring, readers,
and CS Gold to the Recreation Complex.

Thousands of students each year utilize the Recreation Complex for the purpose of
playing golf, tennis, and swimming. Currently, the students are unable to use their Speed
Demon cards and their Purple Power debit cards at the Recreation Complex to make
purchases in the Pro Shop and vending machines. This upgrade would provide to the
students the latest technology available for their convenience.

I feel that funding these projects will greatly enhance usage of the student ID and assist
with retention efforts on the campuses of Northwestern State University. If you have any
questions, do not hesitate to contact me.

"

, Director
Auxiliary Services

Sincerely,
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[Northwestern State University] Quotation # 31740
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https://cybiz.getgds.com/NOR399/home/Order.asp?OrderID=C84 A6F9B%2D6D7C%2D4570%2DB083%...

Welcome Gary Gatch | Your cart contains: 0 item(s)

Home>Quotation # 31740

QUOTE DETAILS

Customer Name:
Contact Name:
Contact Email:
Seller:

Quote Description:
Sales person:
Phone:

Email:

Quotation #:
Date Entered:
Comments:

Lead Time:
Shipping Method:
Payment:
Account Number:

ITEM DETAILS

Description

Northwestern State University
Gary Gatch
gatchg@nsula.edu

Global Data Systems, Inc.

System Account
318-357-4662
cybiz@getgds.com
31740
11/14/2007

Config Set # CS13517519 Routing Key# 47HL

CISCO Catalyst 2960 24 10/100 + 2T/SFP LAN Base Image

Mfr Part #: WS-C2960-24TC-L

CISCO Power Cord, 110V
Mfr Part #: CAB-AC

Config Set # CS13517519 Routing Key# 47HL
CISCO 1000BASE-LX/LH long haul GBIC (singlemode or multimode)

Mfr Part #: WS-G5486=
Config Set # CS13517519 Routing Key# 47HL

CISCO GE SFP,LC connector LX/LH transceiver
Mfr Part #: GLC-LH-SM=

WORKFLOW DETAILS

Sender

System Account

Recipient Action Date In

Gary Gatch Submit 11/14/2007

Quote Status:

Page 1 of 2

@ = B €
(S®say

Received
Attachments
Unit .
Price Total Price
$ 2,844.30
$
1,422.15
$ 0.00
$ 567.15
$ 567.15
$1,701.45
$ 567.15
GRAND TOTAL: $5,112.90
Date Out Time Interval
11/14/2007 Details

11/14/2007



