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Northwestern State University of Louisiana &C@(g .CO™F

Proposal Number

Prepared by: _ Linda Newman Cox Department __Serials & Media Division
College or Unit: ___ Watson Library Campus: Natchitoches
Information Systems review by Date

1. Describe target audience. (0 points)

The target audience is all NSU students.

2. Describe project/initiative for which you are requesting funds. (10 points)

The funds are requested to purchase a new computer to be used for checking
out materials to students. It will be located in the Serials and Media Division on the
3" floor of the library. The computer now being used is an old IBM 300 PL and it
does not support our new magnetic stripe reader for the new university ID cards.

3. State measurable objectives that will be used to determine the
impact/effectiveness of the project. (10 points)

Objective 1: To provide all students with current technology for checking
out library materials in the Serials and Media Division.

Objective 2: To diminish the amount of time to check materials out and to
provide accuracy.

4. Indicate how each project objective will be evaluated. (10 points)

Objective 1 will be measured by a monthly report provided by SIRSI, the
library’s online system and by evaluation of the faculty and staff who will use the
equipment.

Objective 2’s impact will be automatic. Scanning an ID will provide
accuracy where manually inputting the information can be inaccurate. Scanning will
also automatically be a faster procedure. This can be timed.
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5. Provide a justification for funding of the project. Estimate the number of
students that will be served per academic year and in what ways. Please
indicate also any unique needs of the target group. (10 points)

The computer is needed to provide fast, accurate service to students who are
checking out materials from the Serials & Media Division of the Library. We need
to be able to use the existing magnetic stripe reader to scan their ID cards. We are
currently putting in the student information manually, which is time consuming and
can be inaccurate.

Last fiscal year, we circulated 681 items using the old computer. This year’s
numbers are 25% higher 4 months into the new fiscal year.

6. How will funding of the project advance the University and College / unit
technology plan? Which NSTEP objective/s will this funding benefit? (15
points)

This funding will support University Goal 2, To develop a plan for a
learning-centered environment that reflects the "spirit" of the concept including

_This funding meets NSTEP Objective 9: I
for specialized functions and implement stu

7. List those individuals who will be responsible for the implementation of the
project/initiative and indicate their demonstrated abilities to accomplish the
objectives of the project. (0 points)

Alfred Ehlers of the Office of Student Technology will set up the computer
and magnetic stripe reader. He has had years of experience with library computers;
his abilities are undisputed.

8. Describe any personnel (technical or otherwise) required to support the
project/initiative. (5 points)

Once the computer is set up and the magnetic stripe reader is working, no
further support is anticipated except for possible minor tweaking; we would request
help from Alfred Ehlers.
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9. Provide a schedule for implementation and evaluation. (5 points)

Implementation will take place as soon as possible after the computer arrives.
Evaluation will be made by the 4 faculty and staff members of the Serials and Media
Division, who are the only ones who check out materials to students. The 4 people will
meet a month after the computer and magnetic stripe reader have been set up to discuss
how it is working. The department head will write a summary of the project and its
effect, which will be submitted to Student Technology.

DATE ACTION PERSON RESPONSIBLE
Upon approval Place requisition order Annette Merrell, Library office
On receipt of equipment  Install Alfred Ehlers

1 month after installation  Staff will evaluate Linda Cox

Monthly Statistical report on usage Linda Cox

10. Estimate the expected life of hardware and software. Explain any anticipated
equipment/software upgrades during the next five years. (0 points)

The computer should be functional for 5 or more years. However, if the
technology for reading student IDs changes, the computer might have to be upgraded.

_11. Explain in detail a plan and policy that will be in place to ensure property
security/controls for any equipment received. Equipment will not be purchased
until an acceptable policy is in place to ensure equipment security. (15 points)

Our department’s policy is that a full-time staff or faculty member will be in the
department at all times. Additionally, we have a student worker seated at our front
counter at all times students are scheduled. We NEVER leave the room untended!

The library is a secure building that is monitored during all open hours. Upon
closing, in accordance with library policy E02, all areas are checked and any security
breach or damage to facilities or equipment is reported as required.
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12. Attach a detailed budget, including: specs, description, cost, state contract number,
and vendor for each item; cost of outside support personnel; and a descriptior of how
the proposal will support University/College/unit resources (i.e., cash match, funds
from other sources, or reallocation of existing hardware/software or other equipment.

(20 points)
Attached are the specs provided by Alfred Ehlers.
No outside support personnel will be needed.

No other funds are available.

13. Attach a letter of support for the project signed by the requesting unit’s Dean, the
appropriate Vice President (for non-academic units), or the SGA President from the

requesting campus (for student requests). (0 points)

Attached.

cox Page 4 10/20/2005




Student Technology Fee

Grant Proposal
2005-06
Name Signature Date Reviewed
Dr. Jim McCrory N\ (}WC/@’
G/ ()l/ <
Comments:

/A /
Tyron Tinnerello 4/?/:?’ % / e/ ,7/%//&/ )/

Comments:M,ﬁ%?é 1o rwmnl.u VT 4P, 4y w/f/un/m;a serfl 7

Christyn Perot /\ Q/\j\//u E J— ID// 2 g/ oY

Comments: @"%C\u , \ NEANES ip V\M&QO@ ;

Tim Chadbourne S 1o/ 76/ 55"
7/ /

Comments:

Gary Gatch _éﬂ,g,, /J A/ TGN

Comments:
e -
Dale Martin @/ J[-/(-E>
Comments:
Date\Giv w0 IS Date Rﬁ:cewe from m IS
8y o<”




Eugene P. Watson
Memorial Library

NGRTHWESTERN Telephone (318) 357-4403

STATE UNIVERSITY OF LOUISIANA i .
Natchitoches, Louisiana 71497 FAX (318) 357-4470

October 20, 2005

Jennifer Long, Support Specialist
Office of Student Technology
Student Technology Fee Grant Funding Committee

Dear Ms. Long:

This letter indicates my support of Linda Cox’s request for Student Technology fees grant money. She
is head of the Serials and Media Division of the library, and they are making do with one of the oldest
computers on campus for checking out materials to our students. When the magnetic stripe reader
arrived to accommodate the new student ID cards, we couldn't get the old computer to communicate
with it. ST and IT people toid us that we would need a newer computer.

The Serials and Media Division staff checked out over 800 items last fiscal year and they anticipate a
25% increase this year. They are currently inputting the student information manually. A new
computer compatible with the existing magnetic stripe reader will save time, increase efficiency, and
take advantage of the technology already in place. All of these will be to the benefit of students who
check out materials.

Sincerely,

Fleming A. Thomas
Directgr of Libraries
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Student Technology

TESTERN STATE Watson Library, Room 113
UNIVERSITY OF LOUISIANA
Natchitoches, LA 71497 Telephone (318) 357-6482

FAX (318)357-6480

January 6, 2005

Mrs. Linda Cox

Northwestern State University
Watson Library

Natchitoches, LA 71458

Dear Mrs. Cox,

It is with pleasure that the STAT (Student Technology Advisory Team) has fully funded
your grant proposal for Fiscal Year 2005-06 in the amount of $1,418.17.

Ordering of equipment listed in the grant proposal will take place during the month of
January.

Please be reminded that your grant was funded through Northwestern Student
Technology Fees, all equipment purchased, therefore, must be used exclusively and
directly for/by Northwestern students.

You are commended for, and encouraged to continue your efforts to enrich the leamning
environment for students at Northwestern State University. Your time, effort, and vision
in service of the students are greatly appreciated. If you have questions or need
additional information please contact me by phone or via email at: long@nsula.edu.

Sticerely,

/ | C
Tethifer Long(‘
Student Technology Fee

cc: Mr. Fleming Thomas



