
Northwestern State University 
Student Technology User Fee Agreement 

I. History 
In 1997 the Louisiana State Legislature enacted a bill authorizing each management 
board to implement a technology fee for their colleges and universities. One stipulation 
of the bill provided that the StudentGov,~rp.!ll~nt Associations of all public higher 
education institutions approv,~ atechnology fee of 5 dollars per credit hour, not to exceed 
100 dollars, Since that}inie, all institutions have. ),pted on, passed,>and implemented the 
technology fee. As .. all additionalrequirenient of the bill, each institution had to develop a 
written plan o~hOw the monies woul~ be adrrlinistered. ..' . ..... . ..• 
In response to the legislatur~':Scharge, the Northwestern State University Student 
Governm~nt Association ?ebame th~.firstSGA:topassthis fee; •. In the beginnil1g, the 
universitY placedmanagemelltofthe fee under the Informati()n TechnologyAdvisory 
Coml11ittee (ITAC)chaire~bythe DirectorofInformation Syste~s. h11997 the '. 
Information TechnologY1avi~.0R'~()iln'cil(I3:;'\~);Wi~2theinput()f the University '. 
cOrp.!llunjty, .. develop~d·th~N6rt~~~stern St~tf<t(3:echnol~~~Enrichniel1t Plan (NSTEP), 
wj1ich piovi<iesdirection for all~yersity tf<,?~ology r~l~!td expenditures including the 
stpdent teGhnologyfee '..'/?;";;>'; . 
In the spring of 1999, IT~C crea,Jt~the Stu~el1Fechnorg~~ Advisory Team (ST.i\1:) to 
~ct as the primary body re.sponsi15~t;for the~RP~opriate .~~%X()fth~ Student Technology 
Fees andto deve~op a forl11al in1t~~1 fee us.~;.~gfeementJ5f<hveel1the studtnt 
representatives and the University\ihat deflIl~sboth thegqyernance and appropriate use 
of the StUdent Technology Fee.>' . .... . ... 

ll. Purpose 
The primarypurp6se oftne Stu~~~~Technoi6gX is to e~§~~that;all studentshav,e easy 
access to teShnologies that ru:~p.~~es.~~!o;~~tqJl,atel~Bi.~p~re them to successfully 
compete in the job market. 'Ellefe.e .• isa stU"dentself assess¢dlfeeth~tshould be used 
exclusively to thedirectb.enefit of the. students. In addition,. students should have the 
primary rofein thegovern!mce and allocation of these funds. 

Ill. Governance Structure 
A. Vice President 

The.Vice President of Technology, Research"alld Economic Development 
will oversee the offices o[Jnformation Systems, St\lderit Technology, 
Research and Sponsored Programs and Ecol1omicDeve1opment. 

B. Student Government Association 
The Student Government Association President is responsible for 
providing members to the Student Technology Advisory Team. The 
Student Government Association is also responsible for promoting student 
interest and awareness in student technology matters as well as overseeing 
the Student Technology Advisory Team to insure that the student 
technology component ofNSTEP is being followed. 



C. Information Technology Advisory Council 
The Information Technology Advisory acts in an advisory capacity for the 
maintenance and implementation of the Northwestern State Technology 
Enrichment Plan. 

D. Student Technology Advisory Team 
The Student Technology Advisory Team (STAT) is a representative body 
of students which: 1) Appoints student members to ITAC; 2) Helps ensure 
that NSTEP promotes th~t~9i)n,010gy needs of students; 3) Approves the 
annual Student Technology Fee budget;4).Ensures that the performance 
of all persoi1llel funded thn:mgh the student technology is evaluated 
annually, or as r.eguested by STAT in acco~dancewith university staff 
evaiuationguideline~; 5) Adheres to .. the membership, charge and role 

'defined for STAT as presented herein. 

E. Student Techriblogy Fee Coordinator 

The Stude~t:rechnologYSupportSpecialistisaripnchissified.regulat' 
. University positi,g!1;fpnded~th,Student.¢'~9i)n,010gyFees,· The position: 
1) Se~es as a liais(l~ betwe~!1':th,e studel1.t~\~d the University 
administration; :25~§.~.rves astli~budget g:r¥tffIead for Student Technology 
Fe~expen~itures;i~)jReCord~~~ posts mi!1Mtes ofSTAT;meetings; 4) 
Serves in a.rep01ig~pacity toth,~Chair 0f;iW(j Stu~ent Technology 
Advisory l'eam;5)i~ssists injhe; develoIJ!;11~pt and implementation of 
student driven teci)n,?logy initiat~ves; 6):prgyides guidance to departments 
inthe purchase 9f:s:tPdent c0!;11Pllter relat~c,l1~ardware and software;; 7) 
Works with the llI,}iyersity adDJ.inistratio~t~~effectively implement 
(NSTEP). 8) De~(llgps trai~~flrogram~.£t9tjstud~nt use~.s andJab 
assistants. 9) C()?~~~tes 'Y.}t1i!f.?11eges~~~epartmentsto support student 
applica,tion~ i~·tlie;;.§t\l<i~ntt~Q~~18gy,I~~iji~Yp-onments; 10) Prepares the 
year end reportbf"Student Tecliriology Feeexpenciitures forSTAT, the· 
Internal Auditor, and the University President; II)Submits for review, 
uponrequest,a.report relating to issues involving personnel employed by 
STAT, 

IV. Membership, Charge, and Role oftheStudent Technology 
Advisory 
Team (STAT) 

A. Membership of STAT 
There will be a standing committee composed of seven members 
known as the Student Technology Advisory Team (STAT). Those 
composing the membership of the committee include: 

Regular members 

SGA President - Natchitoches Campus (Chairman) 
SGA Treasurer- Natchitoches Campus (Vice-Chairman) 



SGA President - Shreveport Campus 
SGA Treasurer - Shreveport Campus 
Two students nominated annually by the Natchitoches Campus SGA 
President, and approved by the associated SGA senate 
One student nominated annually and approved by the Leesville Director 

Ex-officio members (lloll-votillg) 

Vice President of Technology, Research and Economic Development 
(may act as a non-votingchairto call STAT meetings in the event that the 
regular STAT Chair and Vice-Chair become inactive) 

Faculty/Staff Representative from IT AC 

Within 90 days of the end of the fiscal year the arlnual Student 
TechnologYc:Feebudg~t~il1 beapproved by STA,'l' andsllbmitted to the 
appropri~t~iapl'rovi~g agents aI1? the Upiy~~sity Pre.~ident, who will in, 
turn sllbmiphe clo.§mnent for~ggroval t30~~·tJniyersity of I,ouisiana 
System Bo~d of~llpervisors;.A, simple'lli~jorityvote' of all votingST AT 
members "(ill co~~~tute an al'p~9ved exg~R~iture.ofthe fee. No fewer 
than five votingll1~~bers incIllc!ing the g~aiI,' of STAT will constitute a 
quorum ofSTAT.~embers.~gstudentt~?9nology fee funds may be 
appropriated or reallocated v,rithout the approval of STAT .. 

C. Role of STAT 
; -- ':;~:,:\;,~,';: ;",;:',',:,,:, j':;\':\;,:, 

The.Studen.t TecWiology Ad~is~~ Team:~~'ryes as a mechanism to ~llow 
proper studenti~v(?JyeJlle~tint~~~xpell?i~re of technology fees. In all 
other cases, wlier~<t~e:expen,cl~tU;reof Stuclt)~t~elf~ Assressed 
Fees is inquestion,thegoverll.ingstudent ()rganization votes.on the 
expenditufe;Adesignated budget unit head thell " 
administers the expenditure. STAT will hayesole auth()rityover 
expenditures of the Student Technology Fee. The decisions of STAT 
cannot be overridden by the budget unit head and/or the 
approving agentunless the decision of ST AT;conflicts with the 
original legislation governing the use of the Student Technology fee. 

To ensure that STAT maintains a cooperative relationship with 
ITAC, two members from STAT (induding STAT chair or 
designee) will serve as voting members on ITAC. 

D. Meetings of STAT 

The Student Technology Advisory Team will call meetings as needed with 
at least one of the two ex-officio members in attendance. The meetings 
will be scheduled and called for by the STAT chair having given at least 
seven working days notice to the membership prior to the meeting. When 



necessary meetings may be held electronically and minutes may also be 
approved electronically. 

V. Guidelines of the Student Technology Fee 

All guidelines set forth by House Bill #2339 (regular session 1997) and by the University 
of Louisiana System Board of Supervisors shall be followed. In addition, the following 
guidelines will apply to the use of Northwestern State University Student Technology 
Fee. 

1. 20% of the amiual Student Technology Fe.es collected, not to exceed, 
$200,000 will be used to fund university technology grants as defined in a 
Request for funding Proposals (RFP), with the parameters for the request 
plUtually agreed upon by the student representatives and university 
administration. ThisRFP will be issued annually, All intere~ted parties 
including students, faculty, and staff may compete for funding; Funding 
of these giants does not assume any recming. costs. 

2. 80% .. ofille. '!ll1l1ual~~ua~l1tTesIiil?I?gy{Fees collected, of. the 
remainder ?fthe!ll1l1ual stud~llttechnol?gy':fee budget will.bededicated to 
the following: '.' '. . '.. .' . 

, :<,,';:< 

a. Funding()f§tudentJ~~Assistailfa'nd Coprdinator positions. 

b. Funding!~~ approve&.Yniver1f~istaffPOSitiOnS' including the 
Student Te9hti810gy F'eeCoordii@§r and Student Technology 
Technical Support Specialist 

:;:' :,>f,::: _: {;:-::('::,:: ',:~;;:;;'::';;;;\:; 
c. Lab Development, Sl?~9ial Initi~~Yt~, Op'eratingandMaintenance 
cost pertainiIJ.gtostudenttechnologyl~1:)s. . 

d. All J~f~$it~msf;~;~~~~ f~J'1:~~~g by STAT 

e. An RFP.established for funding· major technology initiatives 
consistent with the NSTEP.docuinent. Proposals may be submitted 
from any member of the University community including students, 
student organizations, faculty, orstaffpersonnel. All expenditures 
from this section of the budget must benefit all students attending 
Northwestern State University. Funded Initiatives in this area shall 
include butnotl:>e limited to: Development and maintenance of student 
computer labs on'Northwesternstate University campuses; Software 
for student use; Infrastructure for the set-up of student labs and student 
residence halls; Technology based equipment that is directly used by 
students. The student representatives and university administration 
prior to the execution of the RFP must mutually agree upon its 
parameters. 

f. Any maintenance or renewal contracts in regards to equipment 
used by the student body in a student lab environment. 



g. Replacement of equipment and software for student technology 
labs. 

h. Assure there is a minimum $50,000 reserve maintained each year 
once prior year reserves are exhausted. 

3. Prior year reserves will be used for replacement of equipment and 
software for student technology labs. 

The parties to this document recognizethatthenature, use, and cost of technology are 
dynamic, as are the state and University policies that govern its use. It is agreed, 
therefore, that the ~tuderit representat\ve~ and the University will reassess the 
Northwestern StateUniver~ity Student TechrlOlogy Fee Use~ Agreem~!1t annually. Any 
additions/modifications to this do.cument m\l§t be mutually agreed upon. 

With the s,i~atllfe of11ie Preside~tofNorthwesternSta,te Univ~r~ity andthe President of 
the NorthwesteinState University Student Government Association, this ag~eement 
betwe.ell theStudenis andthelJlli;e,;~ityshailbe co~sidere,d~~ce,ptedMththeabov~ 
stated conditions .. This doclinleritsuperseq~sal1)ievib\lsq()Slirhen!s that have dealt\Vith 
this matter, and this do~ument ~jil\Jecome~~officiald<).~;grnent gov~rningthe Student 
TechnologyFee at North"Yesterri\~tate University. . .... 

:',Y;/ 

A signed copy of this docume~~;i~ locatecl~;the sni~2~fTeChnOIOgyFee .Coordinator 
office, Watson Library, Room 1~3' . . . 

--=~. ,..,.. ,esldent 
Natchitoches Campus 

r~~!"VL1) 
Dati)' , I 

_-":,','-":,<'-f 

Ibfil/;?J 
• 

Jim 09123110 


