Northwestern State University
Student Technology User Fee Agreement

L History

In 1997 the Louisiana State Legislature enacted a bill authorizing each management
board to implement a technology fee for their colleges and universities. One stipulation
of the bill provided that the Student Government Associations of all public higher
education institutions approve a-technology fee of 5 doltars per credit hour, not to exceed
100 dollars. Since that tlmé all 1nst1tut10ns have Voted on, pa&scd dIl(. lmplemented the
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Government Assomata@ becfame the ﬁrst SGA topass, th1s fee. Tn ’the begmmng, the
university placed'management of the fee under the Infortiation Technology Advisory
Committee (JTAC) chaired By the Director of Information Systems. In 19@7 the
Information Technology Advisory Council (ITAC), with the input of the University
community, developed the Northwestem State Technology Enrichment Plap (NSTEP),
which pI‘OVJgdCSaﬂlre@Tlon for all ur _'verSIty teohnology relatzed exg)endltaures mclud.mg the
student tﬁchno‘logy%fee -
In the spring'of 1999, ITAC created the Stu&ezﬁ Tecimo]ogy Ad\leory Tgam (STAT) to
act as the primary body re%ponmlﬂe' for the appropriate use of thd StudentTechnology
Fees and to develop a formal internal fee use agreement between the student .
representatives and the University that defines both the governance and a@propnate use .
of the Student Technology Fee. . ‘

Il. Purpose . ‘
The primary purpose of the Student Technol gy is to ensure that all students have easy -
access to technologies that aré necessary to quately prepare them to suceesstully
compete iti thejob market. The feeis a student self assessed fee that should be used
exclusivelyto the direct benefit of the students. In addition, studerits should have the
primary role-in the governance and allocation of these funds
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IIl. Governance Structure R
A. Vice President

The Umversny““g%ce President of lusmess Affairs has owsrsmht authority
of all University exp"endltlglres as tﬁ%y relate to the effective operation of
the University enterprise.

B. Director of Auxiliary Services

The mission of the Department of Auxiliary Services is to provide the
highest quality products and services to the Northwestern State University
community while setting the highest operational standards possible.
Auxiliary Services’ departments survey their customers each year on the
delivery of products, services, and customer service. In addition, student
focus groups and committees provide valuable input on student trends,
needs, and desires throughout the year.



Iv.

administration; 2) Setves as the budget Ui

Student Government Association

The Student Government Association President is responsible for
providing members to the Student Technology Advisory Team. The
Student Government Association is also responsible for promoting student
interest and awareness in student technology matters as well as overseeing
the Student Technology Advisory Team to insure that the student
technology component of NSTEP is being followed.

Information Technology Advisory Council

The Information Tecimology AdVLSory acts in an advisory capacity for the
0, of the Norihwestern State Technology
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of students W_hICh 1) Appoints student membor§ to IT AXC 2) Helpb ensure
that NSTEP promotes the technology needs.of students; 3) Approves the
annual Student Technology: Fee budget; 4) Ensures that the, peﬁformance

of all personnel funded through the student technology is evaluated

e ~annufally, ar as requested by STAT n accordance w@h umversny staff
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Seudent Tgechnology Support Specmhs‘t

Th?ﬁ Studenft Technology Support Specialist is an unclass@ed regular
University fposmorr funded with Student Technology Fees: The position:

1) Serves as a hzusou between the students and the University

[ead for Student Techriology
Fee expenditures; 3) Records and posts minutes of STAT meetings, 4)
Serves in'a report capacity to the Chair of the Student Techrielogy
Advisory Team; 5) Assists in the development and implementation ¢f
student driven fé‘ohnology initiatives; 6) Provides guidanéete departments
in the purchase of studeiit computer rélated hardware and software; 7)
Works with the university administration to effectively implement
‘(%{STEP) 8) Develops training pro grams forgtudent userssnd lab
assmt@,nts 9) Coordinates Mlth colleges: and departmems to support student
apphcatféns in the student technology lab environments; 10) Prepares the
year end report of: S}udent Technology Eewpendltmes for STAT the
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upon request, a report relating to issues 1nvolv1ng personnel employed by
STAT.

Membership, Charge, and Role of the Student Technology
Advisory
Team (STAT)



A.  Membership of STAT
There will be a standing committee composed of seven members
known as the Student Technology Advisory Team (STAT). Those
composing the membership of the committee include:

Regular members

SGA President — Natchitoches Campus (Chairman)

SGA Treasurer- Natchitoches Campus (Vice-Chairman)

SGA President — Shr‘:veporr Campus

SGA Treasurer - Shreveport Campus

Two students nominated anntiallyby the Natchitoches Campus SGA
President, and.approved by the assomated SGA:senate

One stydent nominated annually and a}ﬁp"roved by the Leesville Director

Ex—ofﬁﬁ}o ,}mémbers (non-voting)

Director of Information Systems (The Director of Information Systems
‘may act,ds & non-voting chair to.call STAT meetings in the-€vent that the
regulay ST&T Chalr and Vige-Chair bec;ome lnacflve) ;

Faculty/Staff Reyprcsentatm, from ITAC- .
B. Charge to STAT

W%lthm 90 ﬁays of the end of the fiscal ygar the anjgnual Student
Technology Fee budget will be approved by STAT and submltted to the
appropriate approving agents and the University Premdenf who willin
turn submit the document for approval to the University of Louisiana
System Board of Supervisors, A simple majority vote of all voting STAT

membess will constitute an approved expendimre of the fee. No fewer.
than five veting members including the chair of STAT will consf;ltute @
quorum of STAT members. No student technology fee funds may bé
appropriated or reallocated without the approval of STAT.

C. Roleof STAT

The-Student TechnoLo gy Adv1sdryé Teant serves as a mechamsm to allow
proper student involvement-in the expenditure of: technology fees. In all
other cases where the expenditure of Student Self-Assessed

Fees is in question, the governing student organization votes on the
expenditure. A designated budget unit head then

administers the expenditure. STAT will have sole authority over
expenditures of the Student Technology Fee. The decisions of STAT
cannot be overridden by the budget unit head and/or the

approving agent unless the decision of STAT conflicts with the

original legislation governing the use of the Student Technology fee.



To ensure that STAT maintains a cooperative relationship with
ITAC, two members from STAT (including STAT chair or
designee) will serve as voting members on ITAC.

D. Meetings of STAT

The Student Technology Advisory Team will call meetings as needed with
at least one of the two ex-officio members in attendance. The meetings
will be scheduled and called for by the STAT chair having given at least
seven working days notice to,the membership prior to the meeting. When
necessary minutes'will be approved electtenically.

V. Guidelines of the Student Technggogy Fee

All guidelines set forth by E?Ious_ie‘Bilgi" #233”'9“’(regular session 19_9@7)'and by the University
of Louisigna System Board of Supervisors shall be followed. <In addition, the:following
guidelines will apply to the use of Northwestern State University Student Technology
Fee.

1. 20% of the annual Student Technoiegy Fees collected, niot to exceed,

* 82004000 will be used to fund university technology grants as defified in a
‘Reqiest for funding Proposals (RFP), with the parametérs for the request
mutually agreed upon by ihe student representatives and university
administration. This RFP will be issued annually. All interested parties
including students, faculty, and staff may eompete for funding. Funding
ofithese grants does not assume any recurring costs. '

2. 80% of the annual Student Technology Fees ollected, or the
remainder of the annual student technology fee budget will be dedicated to
the following: ; . « :

a. Funding of Student Lab Assistant and Coordinator positions, not
to exceed the allocation of positions approved by Louisiana State Civil
-~ Sepvice . e

g

b. Funding of appro;;e”('fe%ni ersity staff positions, (i‘n%luding the
Student Technology Support Specialigt and Student Technology

Technical Support Specialist .

c. Lab DDevelopment, Special Initiatives; Operating and Maintenance
cost pertaining to studerit teclinology labs.

d. All NSTEP items approved for funding by STAT

e. An RFP established for funding major technology initiatives
consistent with the NSTEP document. Proposals may be submitted
from any member of the University community including students,
student organizations, faculty, or staff personnel. All expenditures
from this section of the budget must benefit all students attending
Northwestern State University. Funded Initiatives in this area shall




include but not be limited to: Development and maintenance of student
computer labs on Northwestern State University campuses; Software
for student use; Infrastructure for the set-up of student labs and student
residence halls; Technology based equipment that is directly used by
students. The student representatives and university administration
prior to the execution of the RFP must mutually agree upon its
parameters.

f. Any maintenance or renewal contracts in regards to equipment used
by the student body in a student lab environment.

g. Replacement of equipment and software for student technology
labs.

h. Assure there is a minimum $50 000 reserve mamtalned each year
onee prlor year reserves are exhausted.

3. Prior year reserves will be used for replacement of eaulpment and
bOﬁWdI‘C for c,tudeu‘r technology labs.

The parties to this documient fecogmze that the nature, use, and cost. of technelogy are
dynamie, as are the state and University policies that govern its u§e It is_agreed,
therefore, that the student representatives and the University will reassess the
Northwestern State University Student Technology Fee User Agreement annually. Any

additions/modifi¢ations to this @mjfmenl must be mumaﬁy agreed upon.

With the signature of The President of Northwestern State Univei sity and'the President of
the Northwestern State University Student Government Association, this:agreement
be'rween the Studergts and the Umve;rsuy sha.ll be conmdefg@., accup;ed w1th the above

this mat‘?cr and thls documem; wf]J become ihs: @fﬁcual iocument gov%rmng the Student
Technology Fee at Norfhwestem State University.

A signed copy of this document is located in the Student Technology Sugport Spec1ahst
office, Watson Library, Room 113.
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