Northwestern IE Model Timeline

Spr'ng 2017 Award Faculty Grants

Quality Enhancement Plan Committee

NLT 30 June 2017

Submit Applications for Faculty Grants
NLT 31 May 2017

Established - Initiates Development
Fall 2014

Quality Enhancement Plan Launch Event

22 February 2017

JUL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN

\ Z | ] |
' / Strategic Plan Update
Assessment Cycle 2016 - 2017 Assessment Cycle 2017 - 2018 2016 -2017 Report
Data Collection Mission, Goals, SLO’s, Assessment Methodology Development Setting the Benchmarks
Strategic Plan 2016 -2021 i
Dedicated to One Goal...Yours Submit Assessment Assessment Cycle 2016 - 2017
Signed 2017-18 Plans to DIE Complete

Fall 2017 Spring 2018

SPBC Submits Budget to Presidents Advisory Council
President - CFO Presidents Advisory Council Briefs University
Initial Budget Brief — Division/College / Administrative Units X
Guidance Budget Development and Hearings SPBC Briefs to
College / Administrative Divisions Presidents Advisory Council
Budget Briefs to SPBC Final Budget Awaiting
\ l Adjustment of Executive Budget

JUL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN

I I | |
| | ¥
Strategic Plan Update Strategic Plan Update Assessment Cycle 2018 - 2019 Assessment Cycle
by SFA Chai are . !
All Review and Adjust Y air To University Mission, Goals, SLO’s, Assess. Method. Develop. 2017 - 2018
Assessment Plans Complete

University Curriculum Review Committee Reviews Submit Assessment
Proposal February Meeting 2018-19 Plans to DIE

Programs Aligning Curriculum Submit Proposals

Strategic Plan 2017 — 2018

NLT 15 November 2017 Update - Report in Draft

University Curriculum Review Committee Approved
Programs Align Coursework

Collection of Data

B Quality Enhancement Plan
I Strategic Plan
[ Institution - Wide Assessment Process

[ Strategic Budget Process



