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2. Describe project/initiative for which you are requesting funds:

3. State measurable objective that will be used to determine the impact/effectiveness of the
project:

4. Indicate how each project objective will be evaluated:

5. If funded, which NSTEP objective(s) will this funding of this project advance? How will
funding of the project advance the University and College/unit technology plan?

6. Provide a justification for funding of this project. Estimate the number of students that will be
served per academic year and in what ways. Please indicate any unique needs of the
target group:

STUDENT TECHNOLOGY FEE 
INFRASTRUCTURE REQUEST FORM FISCAL YEAR 

2025-26 

ALL BLANKS MUST BE FILLED COMPLETELY 

Prepared by: ________________________ for __________________________________ 

Department/Unit: ______________College: ________________ Campus: ___________ 

Which NSTEP Goals/Objectives does this project meet? __________________________ 

Signature: _____________________________ Date: _____________________________ 

Proposal Requested Amount: _________________ Budget Attached:   YES    NO

1. Describe target audience:

https://documentproviderviewer.nsula.edu/?id=5282
https://documentproviderviewer.nsula.edu/?id=7132


STUDENT TECHNOLOGY FEE 
INFRASTRUCTURE REQUEST FORM 

7. List those individuals who will be responsible for the implementation of the project/initiative
and indicate their demonstrated abilities to accomplish the objective of the project:

8. Describe any personnel (technical or otherwise) required to support the project/initiative:

9. Provide a schedule for implementation and evaluation:

10. Estimate the expected life of hardware and software. Explain any anticipated equipment/
software upgrades during the next five (5) years:

11. Explain in detail a plan and policy that will be in place to ensure property security/controls for
any equipment received through the Student Technology Fee. If you are requesting
equipment that will either be checked out to students or moved within the department,
you must provide a checkout/loan policy:

12. Below is a detailed budget:

Department Description Cost Per Project Total Cost 

Total 

Email completed request to Chris Brumley at brumleyc@nsula.edu

mailto:brumleyc@nsula.edu


Memo 
To: Student Tech Fee Committee 

From: Rocky Perritt, Deputy Chief Information Officer 

CC Chris Brumley, Ron Williams, Jorge Rodriguez 

Date: 9/22/2025 

Attachments: Quotes 

Re: Infrastructure Updates 

TLDR: The Information Technology Services (ITS) department is requesting funding to upgrade the 
aging infrastructure of the data center and disaster recovery (DR) site located on the Natchitoches 
and Shreveport campuses. We are seeking up to $200,000 from the Student Technology Fee to help 
cover the costs of these projects in the fiscal year 2025-26. The total projected cost of the project is 
approximately $700,000 for the fiscal year, with the Tech Fee's contribution accounting for less than 
one-third of the overall expenses. 

Several core components of NSU’s data centers have surpassed their expected lifespan and are no 
longer supported. These data centers are essential for the university's operations and mission. For 
over a decade, this equipment has provided the university with reliable data computation capabilities, 
power protection, backup solutions, data protection, and storage. As we are preparing to replace this 
crucial equipment, ITS has collaborated with partners and internal staff to design the next generation 
of the university’s data center. The proposed refresh will enhance resilience, reduce downtime, and 
expand the service options available to the university community. Furthermore, the new equipment 
will allow the university to enhance its service offerings and improve the performance of existing 
systems.  

This project is the beginning of a multi-year effort by ITS to modernize the data center infrastructure, 
with an estimated total cost between $1 million and $1.5 million. Phase one involves updating and 
replacing the compute platform and storage systems in the main Natchitoches data center. Phase two 
will address the update or replacement of the compute and storage components in the Shreveport 
disaster recovery data center. Phase three will focus on refreshing the internal network 
communications between data center equipment while also addressing the backup systems in both 
the primary data center and the disaster recovery site. The final phase will involve replacing and 
repairing the power delivery systems, backup power, and HVAC systems in both the primary and 
disaster recovery data centers.  

Attached, you will find the budgetary quotes for the initial phases. Quotes for phase three are coming 
soon. Please note that the equipment models, quantities, pricing, and even the vendor may change 
after the final design of each project is selected. Additionally, the vendors have requested that 
budgetary pricing not be publicly published.  
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	Prepared by: STAT
	Request: NSU Campuses
	Dept: STAT
	College: NSU
	Campus: NSU
	NSTEP Goals: 1,2,5,6,8
	Date: 10/8/2025
	$: $200,000.00
	1a: All students enrolled through Northwestern State University. This equipment will be utiliized across Northwestern State University campuses.
	1b: 
	2a: To purchase data and network related equipment, including wired and wireless, to upgrade infrastructure across Northwestern State University campuses.
	2b: 
	3a: To enhance student data and connectivity across Northwestern State University campuses.
	3b: 
	4a: The effectiveness of the data and infrastructure upgrades will be evaluated by the usage of the equipment by the student body at the different locations.
	4b: 
	5a: Objectives 1-9 will be enhanced.
	5b: 
	6a: This project will directly affect numerous students. The infrastructure upgrades will enhance connectivity and usage throughout the campus community.
	6b: 
	Yes: Yes
	No: Off
	Grant Name: 
	FF/PF?Unfunded: 
		2025-10-08T14:46:48-0500
	Christopher P. Brumley


	7a: Chris Brumley, Director of Academic Technology Services, will serve as project manager.
	7b: 
	8a: Academic Technology Services and Instructional Technology will provide all technical support necessary.
	8b: 
	9a: Funding (October), Purchase (October/November), Installation (Spring Semester)
	9b: 
	10a: The hardware should have a life span of 5 years.
	10b: 
	11a: The department will follow policies and procedures in place by the university.
	11b: 
	DepartmentRow1: Information Technology Services (ITS)
	DescriptionRow1: To upgrade aging infrastructure of the data center and disaster recovery (DR) site located on the Natchitoches and Shreveport campuses
	Cost Per ProjectRow1: $200,000.00
	Total CostRow1: $200,000.00
	DepartmentRow2: 
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	Cost Per ProjectRow2: 
	Total CostRow2: 
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	DescriptionRow3: 
	Cost Per ProjectRow3: 
	Total CostRow3: 
	Total CostTotal: $200,000.00


