
October	12,	2015	@	8:30	a.m.	
Leadership	Team	Meeting	
	
All	present	except	for	Dana	Clawson.	
	

• Dr.	Henderson:	
Ø Went	over	Strategic	Framework	and	asked	for	updates	on	progress.		Will	go	over	the	

framework	again	in	January	2016.	
Ø Discussed	idea	for	textbook	issues;	establish	framework	for	cost;	possibly	limit	cost	to	

$100	per	course	for	books.	
Ø If	a	student	takes	all	classes	online,	but	is	engaged	on	campus	and	lives	on	campus	or	

in	town,	is	the	student	logistically	considered	online	or	on-campus?	
	

• Matthew	Whitaker:	
Ø Speaking	coming	to	speak	to	RSO’s,	Lori	Park	
Ø Working	on	safety	tips	for	Greek	life	organizations	
Ø Artist	coming	in	the	spring	
Ø Will	be	placing	Scantrons	in	the	Library	lifting	the	burden	from	SGA	
Ø Will	be	showing	a	movie	for	Halloweek	
Ø Need	to	get	printer	in	Bienvenu	

	
• Frances	Conine:	

Ø Suggested	personal	intervention	with	regards	to	active	shooters,	and	they	most	likely	
have	a	grievance	with	someone.	

	
• Chris	Maggio:	

Ø Mentioned	new	position	in	recruiting.	
Ø Food	truck	for	Leesville	campus.	
Ø UNIV	1000	classes	doing	well	working	with	students	to	get	them	preregistered.	

	
• Drake	Owens:	

Ø Working	on	Gala	at	The	Strand.	
Ø Alumni	Center	will	be	partnering	with	CAPA	on	other	projects.	

	
• Dana	Clawson:	

Ø Absent		
	

• Vickie	Gentry:	
Ø CoE	sent	out	287	letters	inviting	alumni	to	Homecoming	festivities	with	no	response.	

	
• Ron	Wright:	

Ø Reviewed	models	at	University	Texas	and	University	Arkansas	who	are	charging	$165	
per	credit	hour	including	textbook.	
	

• Greg	Burke:	
Ø Looking	into	funding	for	renovations	for	athletic	facilities.	
Ø N-Club	being	revamped	by	Haley	Blount.	
Ø Working	to	engage	more	former	athletes.	

	
• Carl	Jones:	

Ø Looking	to	find	ways	to	lower	summer	tuition	costs.	
Ø Seeing	uptake	in	using	flat	rate	for	online	classes;	moving	forward.	



	
• Marcus	Jones:	

Ø University	Police	will	be	in	the	Student	Union	instructing	students	on	how	to	protect	
themselves	and	about	lock-down	procedures	in	case	of	an	active	shooter.	

	
• Massimo	Bezoari:	

Ø Asked	how	search	committee	was	appointed	for	Director	of	the	Student	Success	
Center.		Wanted	to	know	how	this	person	would	work	with	Betsy	Cochran	in	Scholars’.		
Lisa	Abney	appointed	the	search	committee.	
		

• Wrap-up—Dr.	Henderson	
Ø Bring	community	leaders	to	campus.	
Ø Mentioned	the	articles	on	record	enrollment	that	were	sent	out	to	team.	
Ø Work	to	identify	barrios	to	growing	enrollment.		
Ø 12,500	is	our	goal	for	enrollment;	25,000	is	the	goal	for	online	students.	


