
Strategic Plan Assessment
Operational - Institution - Wide Assessment Process (Degree program, Unit, and Core Competencies)

Strategic Budget Process
Quality Enhancement Plan

Northwestern IE Model Timeline

SACSCOC 4 December 2024

JUL OCT JAN

Collection of Data

Fall 2025 Spring 2026

NOVAUG

Core Course Coordination with 
HS and assessment tools 
loaded in Moodle. 

FEB

HS return Core 
Course assessment 

MAR

Core Course Coordination with HS and 
assessment tools loaded in Moodle. 

Mid-Year Update on Program/Unit Assessments 
To University President

Update Student 
Achievement Website

JUNMAYAPRSEP

High Schools Return Core
Course assessment 

DEC

Budget DevelopmentJUL OCT

Assessment Cycle 2024 - 2025
Data Collection 

Assessment Cycle 2024 - 2025
Making a Difference Complete 

Assessment Plans
2024-25 Updated

APR MAYNOV

Start Assessment Cycle 2024-2025 Making 
a Difference of Strategic Plan – 2023-2028
Providing Education of Enduring Value

Strategic Plan – All Assessments  
Mid-Year Update To University President

Core Course Coordination with 
HS and assessment tools loaded
in Moodle. 

High Schools Return Core
Course assessment 

Update Student Achievement Website

JAN FEB

AC 2024-2025 Report
Assessments due 

MAR

Core Course Coordination with HS 
and assessment tools loaded in 
Moodle. 

President’s Brief on AC 2023-2024 
Academic Program, Unit, Core Competency
Assessment

SEPAUG
JUN

SACSCOC  Conference
Leader Orientation

High Schools Return Core
Course assessment 

DEC

SACSCOC  Conference

SACSCOC Review Committee

Start Assessment Cycle 2025-2026 
Leading the Way of Strategic Plan – 2023-2028

Providing Education of Enduring Value

AC 2024-2025 Report
Assessments due 

President’s Brief on AC 2024-2025 
Academic Program, Unit, Core Competency
Assessment

All Review and Adjust 2025-2026
 Assessment  Plans

Assessment Cycle 2025 - 2026
Leading the Way Complete 

Submit Differentiated Review 
Compliance Report 8 Sep 2026

SACSCOC Review Committee

Fall 2024 Update Student Achievement Data Spring 2025

Update Student Achievement Data


	Slide 1

