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Northwestern Mission 
 
Northwestern State University is a responsive, student-oriented institution that is 
committed to the creation, dissemination, and acquisition of knowledge through teaching, 
research, and service. The University maintains as its highest priority excellence in 
teaching in graduate and undergraduate programs. Northwestern State University 
prepares its students to become productive members of society and promotes economic 
development and improvements in the quality of life of the citizens in its region. 

College of Education and Human Development  

The College of Education and Human Development is a committed and 
diverse community of scholars, educators, students and future leaders, working 
collaboratively to acquire, create, and disseminate knowledge through transformational, 
high-impact experiential learning practices, research, and service. The College 
produces graduates with the capabilities and confidence to be productive members of 
society equipped with the skill sets necessary to promote economic and social 
development thereby improving the overall quality of life in the region. Through 
programs in education, psychology, social work, addiction studies, health and human 
performance, music, and military science and leadership, the college offers a wide 
variety of exemplary undergraduate programs that prepare candidates for career 
success across the spectrum of professional roles and settings. The College offers 
master degrees in early childhood and secondary education. As caring, competent, 
reflective practitioners, our graduates become positive role models in their communities 
and leaders in the nation’s military.  Academic programs are based on theory, research, 
and experiential learning practices. Graduates become adaptive critical thinkers and 
problem solvers who will be successful in diverse scenarios capable of leveraging new 
technologies to enrich lifelong learning and enhance any professional endeavor. 

Department of Military Science 
 
The Northwestern State University Reserve Officers’ Training Corps (NSU ROTC) 
program recruits, develops, retains, and commissions highly qualified NSU students to 
be officers and leaders of character in the total Army.  
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Purpose 
 
The purpose of ROTC is to provide credible, rigorous, and relevant training and 
education to our Cadets; develop Cadets who are adaptive leaders capable of meeting 
challenges in an era of persistent conflict, and produce Cadets who embrace the Army 
profession and a life of selfless service to our nation.  
 
Methodology 
 
The assessment process for the ROTC program is as follows: 
 
(1) Instructors will collect data from assessment tools (both direct and indirect, 
quantitative and qualitative) and submit it to the Program Manager, 
 
(2) The Program Manager, in concert with the Professor of Military Science (PMS), will 
analyze the data to determine whether Cadets have met measurable outcomes, 
 
(3) The PMS will discuss the assessment with the program faculty, 
 
(4) The PMS will hold individual meetings with faculty as required, 
 
(5) In consultation with the Program Manager and faculty, the PMS will propose 
changes to measurable outcomes and/or assessment tools for the next assessment 
period and program changes, where needed. 
 
Student Learning Outcomes  
 

SLO 1. First-year Cadets will develop a basic knowledge and comprehension of 
Army leadership dimensions, attributes, and core leader competencies; gain an 
understanding of the ROTC program and the Army; explore the Seven Army 
Values and the Warrior Ethos, and gain practical experience using critical 
communication skills. We will measure competency through a series of lesson 
assessments and essays.  MS 1010 and MS 1020 Course Maps follow SLO 1 
measures. 
 
Course Map: Tied to course syllabus objectives.  
  
MSCI 1010: Introduction to the Army and Critical Thinking 
MSCI 1011: Introduction to the Army and Critical Thinking Laboratory 
MSCI 1020: Adaptive Leadership and Professional Competence 
MSCI 1021: Adaptive Leadership and Professional Competence Laboratory 
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Measure 1.1.  
 
Cadets demonstrate speaking and writing skills throughout the first year through short 
writing and presentation assignments.  One paper, “Why I joined ROTC,” gives the 
instructor an idea of the students’ writing ability and a first-hand indication of the Cadet’s 
commitment to the ROTC program.  Rubric attached. 
 
Target:  80% of Cadets will demonstrate satisfactory writing skills by scoring 70% or 
above on the writing assignment.  
 
Finding: Target met. 
 
This paper was assigned during the first week of school and scored using the 
Communications Practical Exercise Rubric.  While 100% passed, 10% were asked to 
revise their work and resubmit.   
 
Analysis:  Goals for this assignment were trifold:  assess military knowledge while 

determining level of commitment to the ROTC program and writing skills.  Because 

these are first-year students, some MS I’s have little to no knowledge of the military and 

the Army Writing Style whereas other Cadets arrive with a military background.  We 

must tailor our lesson plans to accommodate individual levels. 

Action - Decision or Recommendation:  Continue this writing assignment.  Instructor 
will directly observe Cadets’ capability to grasp basic military skills including the 
fundamentals of leadership and build the groundwork toward becoming an Army leader.  
Tailor training as necessary for individual students.  Use the information gained to 
partner those new to the military with Cadet mentors to help ease the transition into the 
program.  Ensure those with poor writing skills attend writing lab and are aware of 
university-provided student support services (tutoring, etc.).  Work with any students 
who are “on the fence” to assist with retention, while keeping quality candidates in mind. 
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Communications Practical Exercise Rubric 

Note: This rubric should be utilized to evaluate the Cadets persuasive oral presentation.  Circle the statement that 
best describes the presentation or written product and tally the score. 

     
Student  Name:     ________________________________________  

     
Category 4 3 2 1 

Organization 
Attention and 
Retention 

The introduction is 
inviting, states the 
goal or thesis, and 
provides an overview 
of the issue.  
Information is 
presented in a logical 
order and maintains 
the interest of the 
audience. The 
conclusion strongly 
states a personal 
opinion. 

The introduction 
includes the goal or 
thesis and provides 
an overview of the 
issue. Information is 
presented in a logical 
order but does not 
always maintain the 
interest of the 
audience. A 
conclusion states a 
personal opinion. 

The introduction 
includes the main 
goal or thesis. Most 
information is 
presented in a logical 
order. A conclusion is 
included, but it does 
not clearly state a 
personal opinion. 

There is no clear 
introduction, 
structure, or 
conclusion. 

Appeals Up to three types of 
appeals are evident 
in the presentation. 

One appeal is clearly 
evident in the 
presentation. 

One appeal is 
alluded to in the 
presentation but 
lacks coherence. 

No type of appeal is 
evident in the 
presentation. 

Appeal to Ethos Presenter clearly 
establishes credibility 
and presents a 
compelling reason to 
comply 

Presenter establishes 
credibility but fails to 
present a compelling 
reason to comply 

Presenter fails to 
establishes credibility 
but presents a 
compelling reason to 
comply 

Presenter lacks 
credibility and fails to 
present a compelling 
reason to comply 

Appeal to Logos Three or more 
excellent reasons are 
stated with good 
support. It is evident 
that a lot of thought 
and research was put 
into this assignment. 

Three or more 
reasons are stated, 
but the arguments 
are somewhat weak 
in places. 

Two reasons are 
made but with weak 
arguments. 

Arguments are weak 
or missing. Less than 
two reasons are 
made. 

Appeal to 
Pathos 
Acceptance 

Argument 
demonstrates a clear 
understanding of the 
potential audience 
and anticipates 
counterarguments.  
Some interaction with 
the audience may be 
present. 

Argument 
demonstrates a clear 
understanding of the  
potential audience. 

Argument 
demonstrates some 
understanding of the 
potential audience. 

Argument does not 
seem to target any 
particular audience.  
No participation with 
the audience is 
present. 

Word Choice 
Comprehension 

Word choice is 
creative and 
enhances the 
argument. 

Word choice 
enhances the 
argument. 

There is evidence of 
attention to word 
choice. 

Word choice is 
limited. 
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Speaks Clearly Speaks clearly and 
distinctly all (100-
95%) the time. 

Speaks clearly and 
distinctly most (94-
85%) of the time with 
some speech 
disfluency (filler 
words like uh, um, 
so, etc.) 

Speaks clearly and 
distinctly some (84-
70%) of the time, but 
is obviously nervous 
with speech 
disfluency to the 
point of distracting. 

Often mumbles or 
cannot be 
understood. 

Preparedness Student is completely 
prepared and has 
obviously rehearsed. 

Student seems pretty 
prepared but might 
have needed a 
couple more 
rehearsals. 

The student is 
somewhat prepared, 
but it is clear that 
rehearsal was 
lacking. 

Student does not 
seem at all prepared 
to present. 

Visuals Visuals are 
appealing, highly 
relevant, and add 
support to the 
argument. 

Visuals are appealing 
and add support to 
the argument. 

Visuals are related to 
the topic. 

Visuals are not 
directly related to the 
topic. 

Army Writing 
Style (Bottom 
Line up Front, 
Active Voice, 
Understood in a 
Single Rapid 
Reading) 

Written product 
clearly displays an 
understanding of the 
Army writing style. 

Written product 
displays an 
understanding of the 
Army writing style 
with minor errors in 
organization, passive 
voice, or clear and 
concise language. 

Written product 
displays problems 
with a basic 
understanding of the 
Army writing style 
with numerous errors 
in organization, 
passive voice, or 
clear and concise 
language. 

Written product 
displays no 
understanding of the 
Army writing style. 

Grammar, 
Mechanics, & 
Spelling 

There are no errors 
in grammar, 
mechanics, and/or 
spelling. 

There are few errors 
in grammar, 
mechanics, and/or 
spelling, but they do 
not interfere with 
understanding. 

There are several 
errors in grammar, 
mechanics, and/or 
spelling. 

There are numerous 
errors in grammar, 
mechanics, and/or 
spelling. 

     

   

Total (44 points 
possible):     
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Measure 1.2.  

 
The Army Writing Style is introduced during the MS I year.  A one-page paper defending 
a subject, position or belief is assigned to practice the writing style.  The paper is then 
presented to the class as an oral presentation for the persuasive communications 
briefing.  Rubric attached. 
 
Target:  80% of enrolled Cadets will be able to describe and present the basic 
knowledge of the introduction, body of paragraphs, and conclusion of a paper by 
scoring 70% or higher on the writing assignment.   
 
Finding: Target met. 
 
80% of Cadets passed this assignment with a score of 70 and above while 20% were 
asked to revise and resubmit.  Cadets learned how the personal development of life 
skills such as critical thinking, time management, goal setting, and stress management 
translate in written and oral reporting.   
 
Analysis:  This introductory assignment reinforced that overcoming personal 
challenges applies to everyday life as it does for effective leadership in a stressful 
situation or on the battlefield.  We focused on developing basic knowledge and 
comprehension through critical thinking and breaking down larger assignments into 
manageable parts.  Each writing assignment gave Cadets the opportunity to brush up 
on grammatical skills.  These types of assignments are necessary to develop the Army 
writing style. 
 
Action - Decision or Recommendation: Continue to incorporate writing and briefing 
assignments and implement written Operations Orders.  Doing so will provide practice 
for the Army writing style while introducing military bearing. 
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Cadet Name _______________________________________________________ 

Scoring Rubric for Oral Presentations 

 0 - 1 2 - 4 5 - 7 8 - 10 Score 

Organization 

Audience cannot 
understand 

presentation because 
there is no sequence 

of information. 

Audience has difficulty 
following presentation 
because Cadet jumps 

around. 

Cadet presents 
information in logical 

sequence which 
audience can follow. 

Cadet presents 
information in logical, 
interesting sequence 
which audience can 

follow. 

 

Subject Knowledge 

Cadet does not have 
grasp of information; 
Cadet cannot answer 

questions about 
subject. 

Cadet is uncomfortable 
with information and is 

able to answer only 
rudimentary questions. 

Cadet is at ease with 
expected answers to 
all questions but fails 

to elaborate. 

Cadet demonstrates 
full knowledge (more 

than required) by 
answering all class 

questions with 
explanations and 

elaboration. 

 

Graphics 
Cadet uses 

superfluous graphics 
or no graphics 

Cadet occasionally uses 
graphics that rarely 

support text and 
presentation. 

Cadet's graphics 
relate to text and 

presentation. 

Cadet's graphics 
explain and reinforce 

screen text and 
presentation. 

 

Mechanics 

Cadet's presentation 
has four or more 

spelling errors and/or 
grammatical errors. 

Presentation has three 
misspellings and/or 
grammatical errors. 

Presentation has no 
more than two 

misspellings and/or 
grammatical errors. 

Presentation has no 
misspellings or 

grammatical errors. 

 

Eye Contact 
Cadet reads all of 
report with no eye 

contact. 

Cadet occasionally uses 
eye contact, but still, 
reads most of report. 

Cadet maintains eye 
contact most of the 
time but frequently 
returns to notes. 

Cadet maintains eye 
contact with audience, 

seldom returning to 
notes. 

 

Elocution 

Cadet mumbles 
incorrectly 

pronounces terms 
and speaks too 

quietly for Cadets in 
the back of class to 

hear. 

Cadet's voice is low. 
Cadet incorrectly 

pronounces terms. 
Audience members 

have difficulty hearing 
presentation. 

Cadet's voice is clear. 
Cadet pronounces 

most words correctly. 
Most audience 

members can hear 
presentation. 

Cadet uses a clear 
voice and correct, 

precise pronunciation 
of terms so that all 
audience members 

can hear presentation. 

 

 
Cadet Time _______ / ______ Minutes 

  
TOTAL SCORE 

      
    / 60 
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SLO 2. Second-year Cadets will demonstrate leader attributes, values, and core 
leader.  Assignments including essays, written operations orders, and 
information briefings develop successful future officers.  MSCI 2010 & 2020 
Course Maps follow SLO 2 measures. 
 
Course Map: Tied to course syllabus objectives. 
 
MSCI 2010:  Leadership and Decision Making 
MSCI 2011:  Leadership and Decision Making Laboratory 
MSCI 2020:  Army Doctrine and Team Development 
MSCI 2021:  Army Doctrine and Team Development Laboratory 
MSCI 2080:  Cadet Initial Entry Training (CIET) 
MSCI 2030:  Intermediate Military Physical Fitness I 
 

Measure 2.1   
 
Cadets will select and analyze the adaptive leadership of a famous world leader in 
history based on the adaptive leadership characteristics and factors discussed during 
the fall semester.  They will develop an essay detailing their own adaptive leadership 
analysis of the selected world leader.  They must provide specific examples of how this 
leader exemplifies the characteristics and factors of adaptive leadership and cite 
references properly.  At 60% of this semester’s grade, this essay assignment will 
demonstrate understanding, critical thinking, and organizational and communication 
skills.  Rubric attached. 
 
Target:  90% of enrolled Cadets will be able to describe a basic understanding by 
scoring 70% or higher on the writing assignment.   
 
Finding: Target met. 
 
100% of enrolled Cadets scored at least a 70% or higher on the essay.  80% of Cadets 
scored 90% or above on the assignment with the other 20% falling in the 80-89% range. 
 
Analysis:  At 60% of this semester’s grade, this essay assignment reinforced the fact 
that understanding, critical thinking, and organizational and communication skills are 
important tools for the Army officer.  Cadets also benefited from lessons in leadership, 
history, and self-reflection through this assignment.  
 
Action - Decision or Recommendation:  It is key that Cadets learn to follow the 
writing process. Proper time management and preplanned assignments that address 
the writing process will ensure Cadets are following the steps properly. Continue to 
assign this assignment which requires analysis and assesses critical thinking and 
organizational and communication skills.   
 
 



Assessment Cycle Plan 
 

Academic Year 2016 – 2017 
 

11 
 

Assessment Rubric - MS 201, Lesson 06, Adaptive Leadership in History 

Cadets will select and analyze the adaptive leadership of a famous world leader in history based on the 
adaptive leadership characteristics and factors outlined on the MSL 201L05 Adaptive Leadership SH1 
The Cadet’s analysis will include two assignments: 
 

 Written Essay:  Develop a short essay (no more than two pages – 500 words) detailing your 
adaptive leadership analysis of your selected world leader.  Provide specific examples of 
how this leader exemplifies the characteristics and factors of adaptive leadership.  Include 
all references.  The written essay will determine 60% of your grade. 

 
The grading rubric provided below is for both assignments.  
 

Areas of 
Assessment 

Absent Poor Average Good Excellent 

1. Demonstrated 
understanding and 
critical thinking as 
it pertains to 
adaptive leadership 
characteristics                       
Max value: 40% 
 

Majority of 
content 
supporting 
references is 
missing or 
incomplete 

Content shows 
very basic 
understanding 
and includes 
several 
inaccuracies 

Content is 
mostly accurate 
and shows a 
basic 
understanding 
of key elements 

Content is 
accurate, 
thorough, and 
shows clear 
understanding 
of elements 

Meets or Exceeds 
"Good" criteria 
with rich 
explanation and 
application 

2. Demonstrated 
understanding and 
critical thinking as 
it pertains to 
adaptive leadership 
factors                                    
Max value: 40% 
 

Majority of 
content 
supporting 
references is 
missing or 
incomplete 

Content shows 
very basic 
understanding 
and includes 
several 
inaccuracies 

Content is 
mostly accurate 
and shows a 
basic 
understanding 
of key elements 

Content is 
accurate, 
thorough, and 
shows clear 
understanding 
of elements 

Meets or Exceeds 
"Good" criteria 
with rich 
explanation and 
application 

3.  Demonstrated 
organizational  & 
communication 
skills – analysis is 
logical and makes 
sense                          
Max value: 20% 

Majority of 
content 
supporting 
references is 
missing or 
incomplete 

Content shows 
very basic 
understanding 
and includes 
several 
inaccuracies 

Content is 
mostly accurate 
and shows a 
basic 
understanding 
of key elements 

Content is 
accurate, 
thorough, and 
shows clear 
understanding 
of elements 

Meets or Exceeds 
"Good" criteria 
with rich 
explanation and 
application 

 
Comments 
 

 

   Score  Grade 
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Measure 2.2   
 
Army officers are required to write reports and present briefings.  To prepare Cadets for 
future requirements and assist with public speaking skills, a Leadership Capstone 
Presentation encompassing two assignments (written and oral) is given using the plan, 
prepare, and execute format.  Rubric attached. 
 
Writing Skills:  Develop an essay, no more than four pages, detailing your adaptive 
leadership analysis of your selected military leader. 
 
Briefing Skills:  Present an information brief, approximately 10 minutes, analyzing the 
leadership elements of a famous military leader approved by the instructor. 
 
Target:  90% of enrolled Cadets will be able to describe a basic understanding by 
scoring 70% or higher on the writing and briefing assignment.   
 
Finding:  Target met. 
 
100% of Cadets scored at least a 70% on the Leadership Capstone Presentation.  80% 
scored 90% or above on the assignment with the other 20% falling in the 80-89% range. 
 
Analysis:  The Capstone Leadership presentation allowed for a first-hand look at 
leadership elements covered in class and promoted self-reflection.  The rubric 
emphasized the use of critical thinking skills.  These types of assignments hone in on 
writing and briefing skills necessary for military officers.   
 
Action - Decision or Recommendation:  Requiring military-style writing and briefings 
in this second year of military science courses develops adaptive leaders and reinforces 
lessons learned in their first year.  Continue the written/oral capstone presentation 
which assesses critical thinking and organizational and communication skills. 
Incorporate other opportunities for military-style writing such as completing counseling 
statements and operations orders for additional practice.  
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Homework Assignment - (Cadre Grading Guidance) 
 
Cadets will select and analyze the leadership elements of a famous military leader in history.  (NOTE: Cannot be 
the same leader they select for the MSL201L06 Adaptive Leadership in History class).   The military leader they 
select should provide enough information for them to assess his/her leadership based on leadership elements 
covered in MSL201L02 thru MSL201L06 Leadership classes. 
 
The Leadership Elements the Cadet should cover are: 

 Behavioral Theory (Managerial Grid) (MSL201 L02)   

 Transformational / Transactional theory  (MSL201 L02 & 03) 

 Situational Theory (MSL201 L04)    

 Adaptive Leadership (MSL201 L05 and 06) 
 

Cadets’ analysis will include two assignments:     Written Essay:   
 Develop a short essay (no more than four pages – 1000 words) detailing your adaptive leadership 

analysis of your selected world leader  

 Provide specific examples of how this leader exemplifies the characteristics and factors of 

adaptive leadership.  Include all references. 

 

The grading rubric provided below is for both assignments.  

Areas of 
Assessment 

Absent Poor Average Good Excellent 

1. Demonstrated 
understanding and 
critical thinking as 
it pertains to  
leadership 
elements                       
Max value: 40% 

Majority of 
content 
supporting 
references is 
missing or 
incomplete 

Content shows 
very basic 
understanding 
and includes 
several 
inaccuracies 

Content is 
mostly accurate 
and shows a 
basic 
understanding 
of key elements 

Content is 
accurate, 
thorough, and 
shows clear 
understanding 
of elements 

Meets or Exceeds 
"Good" criteria 
with rich 
explanation and 
application 

2. Demonstrated 
understanding and 
critical thinking as 
it pertains to 
historic military 
leaders                                    
Max value: 40% 

Majority of 
content 
supporting 
references is 
missing or 
incomplete 

Content shows 
very basic 
understanding 
and includes 
several 
inaccuracies 

Content is 
mostly accurate 
and shows a 
basic 
understanding 
of key elements 

Content is 
accurate, 
thorough, and 
shows clear 
understanding 
of elements 

Meets or Exceeds 
"Good" criteria 
with rich 
explanation and 
application 

3.  Demonstrated 
organizational  & 
communication 
skills – analysis is 
logical and makes 
sense                          
Max value: 20% 

Majority of 
content 
supporting 
references is 
missing or 
incomplete 

Content shows 
very basic 
understanding 
and includes 
several 
inaccuracies 

Content is 
mostly accurate 
and shows a 
basic 
understanding 
of key elements 

Content is 
accurate, 
thorough, and 
shows clear 
understanding 
of elements 

Meets or Exceeds 
"Good" criteria 
with rich 
explanation and 
application 

Comments:  
   Score  Grade 
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SLO 3. Third-year Cadets will be capable of planning, coordinating, navigating, 

motivating, and leading a squad and platoon in the execution of a mission.  They 

will utilize the ability to think critically, exercise sound decision making and 

adaptive leadership skills. They will be wholly prepared to successfully complete 

Advanced Camp.  MSCI 3010 and MSCI 3020 Course Maps follow SLO 3 

measures. 

 
Course Map: Tied to course syllabus below.  
 
MSCI 3010:  Initial Training Management and the Warfighting Functions 
MSCI 3011:  Initial Training Management and the Warfighting Functions Laboratory 
MSCI 3020:  Leadership in Small Unit Operations 
MSCI 3021:  Leadership in Small Unit Operations Laboratory 
MSCI 3030:  Applied Cadet Leadership Course (CLC) 
MSCI 3040:  Advanced Military Physical Fitness I 
 
Measure: 3.1  
 
The Army Leadership Requirement Model (ALRM) assesses leadership skills.  The 
model encompasses Troop Leading Procedures; Attributes of character, presence, and 
intellect; and the Competencies of leading, developing, and achieving.  At this level, 
leadership counts for 25% of the grade because Cadets must demonstrate their 
leadership abilities during Advanced Camp.  ALRM and Unit Training Management 
(UTM) rubrics attached. 
 
Target:  100% of enrolled Cadets must score a minimum of 70% or higher on the ALRM 
and UTM. 
 
Finding:  Target met. 
 
100% of Cadets scored 70% or higher on the ALRM and UTM. 
 
Analysis:  The focus of courses for this military science year was to prepare Cadets for 
Advanced Camp, which they attend between the junior and senior years.  This event is 
especially important because an order of merit list weights Cadets’ assets for 
component and branch determination.  Camp will continue past this assessment period, 
but we will consider their scores at the end of the summer to assess our program. 
 
Action - Decision or Recommendation:  Follow-up for scores and self-assessments 
with Cadets when they return from camp to gauge their level of competency.  Although 
US Army Cadet Command provides curriculum, use the available leeway to improve 
program as Cadets suggest. 
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Measure: 3.2.  

Cadets are required to write a term paper, ten pages or more, comparing and 
contrasting the organizational leadership between two or more clubs, sports teams, 
organizations or extracurricular activities actively participated in, of which one must be 
as a Cadet or Cadre of the ROTC Battalion. Rubric attached.   
 
Target:  100% of enrolled Cadets will be able to describe a basic understanding of 
organizational leadership by scoring 70% or higher on the writing assignment.   
 
Finding:  Target met. 
 
100% of Cadets scored 70% or higher on the organizational leadership assignment. 
 
Analysis:  Scores were determined using the Leadership and Problem Solving rubric.  
Although writing skills remain a concern, even at this junior level, the assignment 
demonstrated a clear understanding of organizational leadership and a better 
understanding of the writing process.   
 
Action - Decision or Recommendation:  Continue to assign the term paper.  Because 
Cadets were struggling with writing, two years ago we requested assistance in 
establishing an ROTC-dedicated writing lab.  Using an extra-services contract, the 
Dean, Gallaspy College of Education and Human Development, hired an NSU English 
instructor to teach the monthly lab.  The class consisted of freshmen through seniors, 
but the instructor used a buddy system to keep all engaged.  Rather than requiring 
additional writing exercises, the class reworked previously assigned ROTC essays.  
Doing so prevented overloading Cadets, who were then more apt to focus on the lab 
and the learning process.   
 
We administered a writing lab post-test but neglected to administer a pre-test; however, 
learning has clearly taken place.  Writing skills have improved noticeably.  We will 
request an extension to the contract for this important lab again this year.  In the future, 
we will measure progress by administering pre- and post-tests for the writing lab 
(attached).   
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SLO 4. Fourth-year Cadets will be prepared to face the complex demands 
required of US Army officers. Strong reading, writing, and verbal skills are the 
expectation.  Through reflective writing, collaboration, classroom discussion, and 
practical application, they will demonstrate a deep understanding of the Army 
and their roles as soon-to-be second lieutenants.  Cadets will be prepared for the 
Basic Officer Leader Course and their first unit of assignment.  MSCI 4010 and 
4020 Course Maps follow SLO 4 measures. 
 
Course Map: Tied to course syllabus 
 
MSCI 4010:  Mission Command and the Army Profession 
MSCI 4011:  Mission Command and the Army Profession Laboratory 
MSCI 4020:  Mission Command and the Company Grade Officer 
MSCI 4021:  Mission Command and the Company Grade Officer Laboratory 
 
Measure 4.1.  
 
The Army Writing Style uses clear and concise writing, and the Army expects writers 
with a clear understanding of the writing process.  A term paper, of eight to ten pages 
on any aspect of leadership, is required.  Use and properly cite credible sources.  
Incorporate concepts and frameworks learned through the ROTC experience.  Findings 
on how leadership will apply to the Cadet as a lieutenant and a leader in the Army will 
also be included.  Rubric attached.     
 
Target:  100% of enrolled Cadets will be able to describe concepts and frameworks and 
apply them in their written term paper; all must score 70% or higher on the writing 
assignment.   
 
Finding: Target not initially met, as 30% were required to redo their paper. 
 
70% of the Cadets enrolled in 4010 completed the written term paper and scored above 
70%.  30% of the Cadets struggled and were required to redo their original submission. 
 
Analysis: Over 50% of the Cadets had issues with correct citation of sources and 
correctly formatting of their papers.  APA formatting was required and students were 
generally unaware of how to apply the format.  All students struggled with grammar, 
punctuation, and organization of their papers. The outcome for this paper rests in the 
higher cognitive domains of analysis, synthesis, and evaluation, and only one Cadet 
was able to achieve them.     
 
Action - Decision or Recommendation: We must better prepare the Cadets with 
familiarization of formatting of sources.  We will conduct an overview during the first 
class period to ensure Cadets have familiarization with proper formatting.  Additionally, 
a review of metacognition and where each Cadet needs to be regarding critical thinking 
and application. 
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Measure 4.2 
 
The focus of the second-semester term project is professional reading incorporating 
battle analysis.  For this assignment, Cadets must complete a professional reading, 
approved by the instructor, and present their interpretation of the battle analysis.  The 
assignment will include principles of Army Leadership and concepts taught throughout 
the senior year.  Cadets should also discuss how the concepts apply to the reading and 
how to apply them as future leaders in the Army.  Same rubric as Measure 4.1. 
 
Target:  100% of enrolled Cadets will be able to analyze a professional reading and 
clearly link concepts of the book to Army leadership concepts by scoring 70% or higher 
on the assignment.   
 
Finding: Target met. 
 
100% of the Cadets enrolled in 4020 completed the written book review and scored 
above 70%.    
 
Analysis: The Cadets generally did better on this assignment.  There were still issues 
with the use of proper citations, but overall improvement from the first semester.  The 
outcome for this paper rests in the higher cognitive domains of analysis, synthesis, and 
evaluation.     
 
Action - Decision or Recommendation: The Cadets enjoyed choosing a book that 
interested them and the result was reflection and analysis that was more thoughtful.  
Must review of metacognition and where each Cadet needs to be regarding critical 
thinking and application. 
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Measure 4.3.  
 
The Military Science capstone exercise is the Oral Practicum administered during the 
Cadet’s last semester in the program.  Cadets will demonstrate an understanding of 20 
Army War Fighting Challenges; describe and discuss foreseeable challenges and 
concerns, and clearly, display a grasp of subject matter through identification of how the 
Army of the future will operate.  Rubric attached. 
 
Target:  100% of enrolled Cadets will be able to verbally answer questions from a panel 
of senior leaders and display a clear understanding of the Army Operating Concept and 
the 20 Army War Fighting Challenges by scoring 70% or higher.   
 
Finding: Target met. 
 
100% of the Cadets enrolled in 4020 completed the oral practicum and scored above 
70%.    
 
Analysis: Only 30% of the Cadets were able to perform at a high level, scoring over 
90%.  The other Cadets struggled to recall general information presented throughout 
the MSCI curriculum.  Most struggled with using doctrine to support their statements.  
Most of the Cadets were able to make tentative connections to the Army Operating 
Concept but struggled with connecting the warfighting challenges to questions asked.   
 
Action - Decision or Recommendation: Next year, we will change the oral practicum 
format to a quarterly training brief.  
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SLO 5.   
 
The goal of Army comprehensive fitness is “seek balance, be resilient and demonstrate 
a strong and winning spirit.”  As such, peak physical fitness is paramount to a 
successful Army career.  Cadets will set the example for physical fitness according to 
Army regulations.  The Army Physical Fitness Test (APFT) will be assessed at the end 
of the semester.  270-300 will be the full 100%; 240-270 will be 90%; 210-240 will be 
80%; 180-210 will be 70%.  If any events are failed, Cadets receive 0%.  APFT 
rubrics/scorecard attached. 
 
Course Map: Tied to course syllabus. 
 
MSCI 2030:  Intermediate Physical Fitness I 
MSCI 3040:  Advanced Military Physical Fitness I 
 
Measure 5.1.   
 
Cadets are required to take a diagnostic APFT at the beginning of the spring semester.  
APFT scorecard attached. 
 
Target:  100% of enrolled Cadets will score at least a 60% (180 points) on the 
diagnostic APFT.   
 
Finding: Target met. 
 
Cadets took the diagnostic APFT in the fall and spring semesters.  All saw improvement 
and passed.  100% passed, with 60% scoring 92% and 40% scoring 60-91%. 
 
Analysis:  We began the fall semester by administering Army regulation physical 
training.  Mid-way through the semester, we incorporated training with NSU’s Health 
and Human Performance (HHP) staff to assist with the Army Occupational Physical 
Assessment Test (OPAT).  The OPAT has four events:  standing long jump, seated 
power throw, strength deadlift, and interval aerobic run.  These events are entirely 
different from the Army Physical Fitness Test that has three events:  sit-ups, pushups, 
and 2-mile run.  While working with HHP assisted with the OPAT, APFT run times 
suffered.   
 
Action - Decision or Recommendation: Continue working with HHP; however, do so 
only one day per week to allow additional time to integrate speed intervals and distance 
running to improve run times. 
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Measure 5.2.  

 
Cadets are required to take a for-record APFT at the end of the spring semester.  APFT 
scorecard attached. 
 
Target:  100% of enrolled Cadets will score at least a 90% (270 points) on the for-
record APFT.   
 
Finding:  Target not met. 
 
Cadets took the APFT at the end of the spring semester.  100% passed; however, 90% 
scored 80% and 10% scored 60-80%.   
 
Analysis:  Our target of 90% scoring 270 points is a lofty goal.  It does not allow leeway 
for Cadets joining the program in the spring semester – some of which are out of shape 
and require time and training to build toward the 270-point goal.   
 
Additionally, we began the fall semester by administering Army regulation physical 
training.  Mid-way through the semester, we incorporated training with NSU’s HHP staff 
to assist with the Army Occupational Physical Assessment Test (OPAT).  While working 
with HHP assisted with the OPAT, APFT run times suffered.   
 
Lastly, the spring semester has an increased operations tempo and interruptions (Field 
Training Exercise, spring break, etc.).  These factors yielded a lower PT average than 
the first semester. 
 
Action - Decision or Recommendation: Hold to the current target, working closely 
with those needing additional time and training.  Continue to make PT a priority, and 
add remedial PT as necessary.  Continue working with HHP; however, consider doing 
so only once weekly to allow additional time to integrate speed intervals and distance 
running to improve run times. 
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Summary of findings: 

SLO 1: 
 Measure 1.1. – Target met. 
 Target:  80% will demonstrate satisfactory writing skills by scoring 70% or above.  
 Finding: 100% passed, but 10% of these were asked to revise and resubmit. 
 
 Measure 1.2. – Target met. 
 Target:  80% will demonstrate satisfactory writing skills by scoring 70% or above.  
 Finding: 100% passed, but 20% of these were asked to revise and resubmit. 
 
SLO 2: 
 Measure 2.1. – Target met. 
 Target:  90% will demonstrate satisfactory writing skills by scoring 70% or above.  
 Finding: 100% scored 70% or above, 80% scored 90%, 20% scored 80-89%. 
 
 Measure 2.2. – Target met. 
 Target:  90% will demonstrate satisfactory writing skills by scoring 70% or above.  
 Finding: 100% scored 70% or above, 80% scored 90%, 20% scored 80-89%. 
 
SLO 3: 
 Measure 3.1. – Target met. 
 Target:  100% will score 70% or higher on the ALRM and UTM.  
 Finding: 100% scored 70% or above. 
 
 Measure 3.2. – Target met. 
 Target:  100% will score 70% or above on organizational leadership assignment.  
 Finding: 100% scored 70% or above. 
 
SLO 4: 
 Measure 4.1. – Target not initially met. 
 Target:  100% will score 70% or higher on the written term paper. 
 Finding: 100% passed, but 30% were required to resubmit their paper to pass. 
 
 Measure 4.2. – Target met. 
 Target:  100% will score 70% or above on written book review.  
 Finding: 100% scored 70% or above; however, there were issues with citation. 
 
 Measure 4.3. – Target met. 
 Target:  100% will score 70% or above oral practicum.  
 Finding: 30% scored over 90%, 70% received average scores. 
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Summary of Findings (continued): 

SLO 5: 
 Measure 5.1. – Target met. 
 Target:  100% will score 60% or higher on the diagnostic APFT. 
 Finding: 60% scored 92% and 40% scored 60-91%. 
 
 Measure 5.2. – Target not met. 
 Target:  100% will score 90% or above on the for-record APFT.  
 Finding: 100% passed; however, 90% scored 80% and 10% scored 60-79%. 
 
 
Summary of decisions / recommendations: 

While US Army Cadet Command is reviewing the current curriculum, military science 

instructors have some flexibility in improving their courses and providing additional 

training opportunities.  We will incorporate the new curriculum, which will further 

address desired leader competencies and attributes outcomes. 

We collected outcome data through a variety of tools including grades, rubrics, 

scorecards, and counseling sessions.  For this assessment period, we focused on 

writing and briefing because these skills are required of Army officers on the outset, and 

the Army writing style is different from that to which most students are accustomed.  We 

will request an extension to the extra-services contract that provided for the ROTC 

writing lab.  We will continue to ensure those with poor writing skills attend the lab and 

are aware of university-provided student support services (tutoring, etc.).  Focus on 

following the writing process. Proper time management and preplanned assignments 

that address the writing process will ensure Cadets follow the steps properly. Continue 

to assign essays that require analysis and assess critical thinking and organizational 

and communication skills.  Incorporate written Operations Orders, Army counseling 

statements, etc., to practice writing while instilling military bearing. 

We must meet other targets as well.  For instance, our first-year instructor strongly 

recommended that all students interested in pursuing military science attend Basic 

Camp.  This camp is designed to bring those Cadets with no prior service or knowledge 

of the military to the same level as those with experience.  Theories, classroom 

discussions, and assignments would be more meaningful for these students with the 

additional experience.  When unable to attend camp, continue to team those new to the 

military with Cadet mentors to help ease the transition into the program.  Additionally, 

tailor classes to meet these individual needs.   

Leadership, Soldier skills, and physical training are just as important to Cadets as 

academics.  Integrate well-planned labs that provide hands-on training through events 

such as land navigation, engagement skills training, and tactics.  These labs reinforce 
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lessons learned in the classroom.  Work closely with those needing additional time and 

training with physical training.  Hold remedial training as necessary.  Continue working 

with HHP; however, consider doing so only once weekly to allow additional time to 

integrate speed intervals and distance running to improve run times.   

Follow-up with Cadets for scores and self-assessments as they return from camp to 

gauge their level of competency.  Incorporate their suggestions.  Doing so will foster 

encouragement and instill a greater sense of ownership.  In turn, Cadets will work 

harder to better the program and themselves.  

Assessment considerations for next year:  recruiting, retention, camp scores, and US 

Army Cadet Command administered surveys. 


